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Course Introduction

Today's organizations require leaders who can do more than manage
people and processes—they must inspire direction, accelerate
execution, and create measurable business impact. Leadership
Catalyst: Activating Executive Impact is designed to help current and
emerging leaders transform their leadership approach from
operational supervision to strategic influence.

Developed by BOOST Consulting & Training, this program
provides participants with practical frameworks to strengthen
leadership identity, expand organizational influence, navigate
complex business environments, and build high-performing teams
capable of sustaining long-term success.

Through practical applications, business simulations, and
leadership challenges, participants will develop the mindset and
capabilities required to become catalysts for organizational growth,
innovation, and sustainable performance.
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Target Audience

v Department Managers

v Division Heads

v Team Leaders

v Project Managers

v Business Unit Managers

v Senior Supervisors

v High-Potential Future Leaders

v Professionals preparing for leadership positions
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Learning Objectives

v Develop a modern executive leadership mindset aligned with
organizational strategy.

v Strengthening personal leadership influence and decision-making
capabilities.

v Lead teams through change, uncertainty, and business
transformation.

v Build trust, accountability, and high-performance cultures.

v Apply strategic thinking to complex organizational challenges.

v Enhance leadership communication and stakeholder engagement.

v Create sustainable action plans for continuous leadership growth.
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Leadership Catalyst: Activating Executive Impact

Course Outline

Y DAY 01

Leadership Identity and Executive Presence
Leadership Identity Architecture

v Defining leadership purpose and personal leadership value.
v ldentifying executive behaviors that build credibility.

v Recognizing personal leadership strengths and blind spots.
Building Executive Presence

v Communicating with confidence and clarity.
v Developing influence without relying on authority.

v Building trust through consistent leadership behavior.

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/MGLD/3579
https://boostorg.com/courses/MGLD/3579

BO®ST

Consulting and Training | Reach New Heights

Leadership Catalyst: Activating Executive Impact

Course Outline

v DAY 02

Strategic Thinking for Leadership Impact
Seeing the Bigger Business Picture

v Connecting departmental goals to organizational strategy.
v Understanding business drivers and value creation.

v ldentifying strategic opportunities and emerging risks.
Leadership Decision Intelligence

v Making balanced decisions under uncertainty.
v Evaluating options using structured decision frameworks.

v Learning from complex business scenarios.
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Course Outline

Y DAY 03

Leading High-Performance Teams
Creating a Performance Culture

v Establishing clear expectations and accountability.
v Motivating diverse teams toward shared objectives.

v Encouraging ownership and continuous improvement.
Developing Leadership Through Others

v Coaching for performance and growth.
v Delegating with empowerment and responsibility.

v Building future leaders within the organization.
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Course Outline

DAY 04

Leading Organizational Transformation
Driving Change with Confidence

v Preparing teams for organizational transformation.
v Managing resistance through engagement and communication.

v Sustaining momentum during periods of change.
Innovation and Adaptive Leadership

v Encouraging innovation in daily operations.
v Leading with agility in dynamic environments.

v Balancing stability with continuous improvement.
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Course Outline

Y DAY 05

Sustaining Executive Leadership Excellence

Leadership Influence Across the Organization

v Strengthening stakeholder relationships.
v Leading cross-functional collaboration.

v Creating long-term organizational impact.
Personal Leadership Growth Strategy

v Measuring leadership effectiveness.
v Building a continuous leadership development roadmap.

v Developing an Executive Impact Action Plan for future growth.
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FROM TO DURATION FEES LOCATION
4250.00 ,
Nov. 30, 2026 Dec. 4, 2026 5 days s UAE , Dubai
March 28, ) 4250.00 )
April 1, 2027 5 days Bahrain , Manama
2027 $
4250.00 _
May 31, 2027 June 4, 2027 5 days s UAE , Dubai

4950.00 Netherlands ,
Aug. 2, 2027 Aug. 6, 2027 5 days

$ Amsterdam
Sept. 3, 4250.00 ,
Aug. 30, 2027 5 days UAE , Abu Dhabi
2027 $

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

info@boostuae.com info@boostorg.com

Generated by BoostLab


https://boostorg.com/courses/MGLD/3579
https://boostorg.com/courses/MGLD/3579
mailto:info@boostuae.com
mailto:info@boostuae.com

	Leadership Catalyst: Activating Executive Impact
	Leadership Catalyst: Activating Executive Impact
	Course Introduction
	Leadership Catalyst: Activating Executive Impact

	Target Audience
	Leadership Catalyst: Activating Executive Impact

	Learning Objectives
	Leadership Catalyst: Activating Executive Impact

	Course Outline
	Leadership Catalyst: Activating Executive Impact

	Course Outline
	Leadership Catalyst: Activating Executive Impact

	Course Outline
	Leadership Catalyst: Activating Executive Impact

	Course Outline
	Leadership Catalyst: Activating Executive Impact

	Course Outline
	Leadership Catalyst: Activating Executive Impact

	Confirmed Sessions


