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Course Introduction

In today's information-rich business environment, leaders are
expected to process large volumes of information, make high-quality
decisions under pressure, and maintain peak mental performance in
increasingly complex situations.

Developed by BOOST Consulting & Training, Optimizing
Executive Thinking and Mental Performance provides a
practical framework for enhancing executive thinking through
cognitive agility, attention management, memory optimization,
accelerated learning, and strategic information processing.

Rather than focusing on traditional speed-reading or memory
techniques alone, the program equips participants with practical
methods to improve mental efficiency, sharpen judgment, and
sustain high-level performance in demanding leadership roles.
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Target Audience

v Senior Managers and Executives
v Department Managers

v Team Leaders

v Professionals in High-Responsibility Roles
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Learning Objectives

v Strengthen cognitive agility for executive decision-making.
v Improve focus, concentration, and attention management.

v Apply practical techniques to enhance memory and information
retention.

v Accelerate learning and knowledge processing.
v Improve analytical thinking under pressure.
v Reduce cognitive overload while maintaining productivity.

v Develop a personal cognitive performance improvement plan.
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Optimizing Executive Thinking and Mental Performance

Course Outline

Y DAY 01

Understanding Executive Cognitive Performance
The Science of High-Performance Thinking

v Understanding how the brain processes complex business information.
v ldentifying factors that influence executive mental performance.

v Recognizing cognitive habits that affect leadership effectiveness.
Building Mental Awareness

v Assessing personal thinking patterns.
v ldentifying cognitive strengths and improvement opportunities.

v Developing awareness of attention and mental energy.
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Optimizing Executive Thinking and Mental Performance

Course Outline

v DAY 02

Enhancing Focus and Information Processing
Mastering Attention Management

v Strengthening concentration in demanding work environments.
v Reducing distractions and improving mental discipline.

v Managing multiple priorities without cognitive overload.
Accelerating Information Processing

v Organizing complex information efficiently.
v Extracting key insights from business materials.

v Improving comprehension while increasing reading efficiency.
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Optimizing Executive Thinking and Mental Performance

Course Outline

Y DAY 03

Strengthening Memory and Learning Agility
Practical Memory Enhancement

v Applying structured memory techniques.
v Improving long-term information retention.

v Strengthening recall during meetings and presentations.
Learning Faster and Smarter

v Accelerating professional learning.
v Converting information into practical knowledge.

v Building continuous learning habits.
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Optimizing Executive Thinking and Mental Performance

Course Outline

DAY 04

Thinking Clearly Under Pressure
Executive Decision Thinking

v Maintaining mental clarity during high-pressure situations.
v Organizing complex decisions systematically.

v Reducing decision fatigue through structured thinking.
Solving Complex Business Problems

v Applying analytical thinking to business challenges.
v Recognizing thinking biases that affect judgment.

v Generating practical solutions efficiently.
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Optimizing Executive Thinking and Mental Performance

Course Outline

Y DAY 05

Sustaining Peak Mental Performance
Developing Long-Term Cognitive Excellence

v Building routines that support sustained mental performance.
v Strengthening adaptability in demanding leadership roles.

v Maintaining continuous cognitive development.
Building the Executive Cognitive Performance Plan

v Assessing cognitive growth throughout the program.
v Creating an individual roadmap.

v Developing practical strategies for long-term executive effectiveness.
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Optimizing Executive Thinking and Mental Performance

FROM TO DURATION FEES LOCATION

Dec. 21, 2026 Dec. 25, 2026 5 days 4250.00 $ UAE , Dubai

Feb. 1, 2027 Feb. 5, 2027 5 days 5950.00 $ USA , Texas

April 4, 2027 April 8, 2027 5 days 4250.00 $ Bahrain, Manama
Aug. 30, 2027 Sept. 3, 2027 5 days 4250.00 $ UAE , Abu Dhabi
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