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Course Introduction

Successful strategies are not created through planning alone—they
succeed when leaders can translate vision into clear priorities, align
organizational resources, and execute with precision.

Developed by BOOST Consulting & Training, Strategy Visual
Intelligence introduces a modern approach to strategic planning by
integrating visual strategy design, execution architecture,
organizational alignment, and performance management.

Participants will learn how to simplify complex strategic
initiatives, communicate strategic direction effectively, and
transform business strategies into measurable organizational
results.

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/MGLD/3582
https://boostorg.com/courses/MGLD/3582

BO®ST

Consulting and Training | Reach New Heights

Target Audience

v Senior Managers and Business Leaders
v Strategy and Planning Professionals
v Department Managers

v Project and Program Managers
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Learning Objectives

v Design clear and actionable strategic roadmaps.

v Translate organizational vision into strategic initiatives.

v Align business objectives, resources, and execution plans.

v Strengthen strategic communication across the organization.
v Monitor strategic performance using meaningful indicators.
v Identify execution risks and implement corrective actions.

v Develop an integrated strategy execution framework.
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Strategy Visual Intelligence

Course Outline

Y DAY 01

Designing Strategic Direction
Defining Strategic Intent

v Translating organizational vision into strategic direction.
v ldentifying long-term value creation opportunities.

v Aligning strategic priorities with business objectives.
Creating Strategic Focus

v Distinguishing strategic initiatives from operational activities.
v Prioritizing high-impact business opportunities.

v Building a clear strategic narrative.
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Strategy Visual Intelligence

Course Outline

v DAY 02

Visual Strategy Design
Building Strategic Architecture

v Structuring strategic objectives into integrated frameworks.
v Connecting initiatives, capabilities, and expected outcomes.

v Creating visual models that simplify strategic communication.
Aligning Organizational Resources

v Matching resources with strategic priorities.
v Coordinating cross-functional strategic initiatives.

v Eliminating duplication and conflicting priorities.
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Strategy Visual Intelligence

Course Outline

Y DAY 03

From Strategy to Execution
Building Execution Roadmaps

v Translating strategic initiatives into implementation plans.
v Defining milestones and accountability structures.

v Managing execution across multiple business functions.
Leading Strategic Alignment

v Engaging stakeholders throughout execution.
v Strengthening collaboration across organizational levels.

v Maintaining strategic focus during implementation.
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Strategy Visual Intelligence

Course Outline

DAY 04

Monitoring Strategic Performance
Measuring Strategic Progress

v Selecting meaningful strategic performance indicators.
v Monitoring initiative progress and organizational impact.

v Evaluating execution effectiveness.
Managing Strategic Adjustments

v ldentifying gaps between strategy and execution.
v Responding proactively to changing business conditions.

v Refining strategic priorities based on performance insights.
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Strategy Visual Intelligence

Course Outline

Y DAY 05

Sustaining Strategic Excellence
Embedding Strategic Thinking

v Creating a culture of strategic accountability.
v Encouraging continuous strategic learning.

v Strengthening organizational agility through strategic review.
Developing the Executive Strategy Blueprint

v Building a long-term strategy execution framework.
v Prioritizing future strategic initiatives.

v Creating a personal action plan for strategic leadership.
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Strategy Visual Intelligence

FROM TO DURATION FEES LOCATION

Dec. 28, 2026 Jan. 1, 2027 5 days 4250.00 $ UAE , Abu Dhabi
Feb. 1, 2027 Feb. 5, 2027 5 days 4250.00 $ UAE , Dubai

June 28, 2027 July 2, 2027 5 days 4950.00 $ Spain , Madrid
Aug. 1, 2027 Aug. 5, 2027 5 days 4250.00 $ Bahrain , Manama
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