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Transforming Expertise into Organizational Value

Course Introduction

Knowledge has become one of the most valuable organizational

assets, yet many organizations struggle to capture, transfer, and

utilize it effectively.

Developed by BOOST Consulting & Training, Transforming

Expertise into Organizational Value introduces a modern

approach to knowledge management that moves beyond document

storage and information sharing.

Participants will explore how to identify critical organizational

knowledge, preserve institutional expertise, foster collaborative

learning, and transform knowledge into a strategic asset that drives

innovation, operational excellence, and long-term organizational

resilience.
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Transforming Expertise into Organizational Value

Target Audience
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Managers and Department Heads✓

Knowledge Management Professionals✓

Organizational Development Specialists✓

Learning and Development Professionals✓
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Transforming Expertise into Organizational Value

Learning Objectives
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Recognize knowledge as a strategic organizational asset.✓

Identify and protect critical organizational knowledge.✓

Develop effective knowledge-sharing and collaboration practices.✓

Strengthening organizational learning and innovation.✓

Reduce knowledge loss associated with workforce changes.✓

Design practical knowledge management initiatives.✓

Build a sustainable organizational knowledge ecosystem.✓
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Transforming Expertise into Organizational Value

Course Outline
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DAY 01

Discovering Organizational Knowledge Assets

Understanding Knowledge Capital

Mapping Critical Knowledge

✓

Distinguishing data, information, knowledge, and organizational intelligence. ✓

Identifying strategic knowledge assets across business functions. ✓

Recognizing the business value of organizational expertise. ✓

Identifying mission-critical knowledge areas. ✓

Locating knowledge owners and subject matter experts. ✓

Visualizing organizational knowledge networks. ✓
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Transforming Expertise into Organizational Value

Course Outline
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DAY 02

Capturing and Preserving Organizational Expertise

Preserving Institutional Knowledge

Building Knowledge Repositories

✓

Preventing knowledge loss during workforce transitions. ✓

Capturing lessons learned from projects and operations. ✓

Documenting tacit knowledge through practical techniques. ✓

Structuring accessible and user-friendly knowledge resources. ✓

Organizing knowledge for operational effectiveness. ✓

Encouraging continuous contribution to knowledge. ✓
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Transforming Expertise into Organizational Value

Course Outline
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DAY 03

Knowledge Sharing and Organizational Learning

Creating a Collaborative Knowledge Culture

Accelerating Learning Across the Organization

✓

Encouraging cross-functional knowledge exchange. ✓

Promoting peer learning and communities of practice. ✓

Eliminating barriers to organizational collaboration. ✓

Transforming experience into organizational capability. ✓

Supporting continuous professional development. ✓

Integrating learning into everyday business activities. ✓
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Transforming Expertise into Organizational Value

Course Outline

Click Here To vist Course

DAY 04

Knowledge-Driven Innovation

Converting Knowledge into Business Value

Digital Knowledge Ecosystems

✓

Using organizational knowledge to improve decision-making. ✓

Identifying opportunities for innovation through shared expertise. ✓

Strengthening problem-solving using collective intelligence. ✓

Leveraging digital platforms for knowledge collaboration. ✓

Supporting hybrid and distributed work environments. ✓

Enhancing accessibility and knowledge discoverability. ✓
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Transforming Expertise into Organizational Value

Course Outline
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DAY 05

Sustaining Knowledge Excellence

Measuring Knowledge Effectiveness

Building the Knowledge Capital Roadmap

✓

Evaluating knowledge utilization and organizational impact. ✓

Identifying opportunities for continuous improvement. ✓

Monitoring organizational learning maturity. ✓

Prioritizing strategic knowledge initiatives. ✓

Developing a practical implementation framework. ✓

Creating an organizational action plan for sustainable knowledge management. ✓
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Transforming Expertise into Organizational Value

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Dec. 21, 2026 Dec. 25, 2026 5 days 4250.00 $ UAE , Dubai

Feb. 1, 2027 Feb. 5, 2027 5 days 4950.00 $ Austria , Vienna

April 18, 2027 April 22, 2027 5 days 4250.00 $ Qatar , Doha

July 26, 2027 July 30, 2027 5 days 4250.00 $ UAE , Abu Dhabi
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