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Women in Strategic Leadership: Leading Beyond Boundaries

Course Introduction

Modern organizations recognize that diverse leadership drives

stronger innovation, better decision-making, and sustainable

business success.

Women in Strategic Leadership: Leading Beyond Boundaries is a

forward-looking program developed by BOOST Consulting &

Training to empower current and aspiring women leaders with the

strategic capabilities needed to lead confidently in today's dynamic

business environment.

Rather than focusing solely on traditional leadership skills, this

program explores executive influence, strategic visibility,

organizational navigation, and authentic leadership, enabling

participants to expand their impact while contributing to

organizational excellence and long-term growth.
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Women in Strategic Leadership: Leading Beyond Boundaries

Target Audience
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Women Managers and Supervisors✓

Emerging Women Leaders✓

Team Leaders and Department Heads✓

High-Potential Female Professionals✓
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Women in Strategic Leadership: Leading Beyond Boundaries

Learning Objectives
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Strengthen their executive leadership identity and strategic

confidence.

✓

Build influence across diverse organizational environments.✓

Lead high-performing teams through collaboration and

empowerment.

✓

Navigate complex business challenges with resilience and

adaptability.

✓

Enhance executive communication and stakeholder engagement.✓

Develop strategies for sustainable career and leadership growth.✓

Create a personal leadership roadmap aligned with organizational

objectives.

✓
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Women in Strategic Leadership: Leading Beyond Boundaries

Course Outline
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DAY 01

Building an Authentic Leadership Identity

Discovering Personal Leadership Strengths

Developing Executive Presence

✓

Identifying individual leadership values and capabilities. ✓

Understanding personal leadership styles. ✓

Building confidence through authentic leadership. ✓

Projecting confidence in professional environments. ✓

Strengthening credibility through consistent leadership behaviors. ✓

Creating a strong professional leadership image. ✓
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Women in Strategic Leadership: Leading Beyond Boundaries

Course Outline
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DAY 02

Expanding Strategic Influence

Influencing Beyond Authority

Executive Communication Strategies

✓

Building relationships across organizational levels. ✓

Gaining commitment through collaboration and trust. ✓

Managing stakeholder expectations effectively.✓

Delivering persuasive leadership messages. ✓

Communicating with confidence in executive settings. ✓

Managing challenging conversations professionally. ✓
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Women in Strategic Leadership: Leading Beyond Boundaries

Course Outline
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DAY 03

Leading People and Organizational Growth

Empowering High-Performing Teams

Coaching Future Leaders

✓

Creating an environment of trust and accountability. ✓

Encouraging ownership and initiative. ✓

Supporting collaboration and continuous development. ✓

Developing talent through coaching conversations. ✓

Providing meaningful feedback for growth. ✓

Building leadership capability within teams. ✓
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Women in Strategic Leadership: Leading Beyond Boundaries

Course Outline
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DAY 04

Leading Through Change and Complexity

Navigating Organizational Challenges

Innovation Through Inclusive Leadership

✓

Leading during uncertainty and business transformation. ✓

Managing competing priorities effectively. ✓

Building resilience in dynamic environments. ✓

Encouraging diverse perspectives in decision-making. ✓

Creating a culture of innovation and collaboration. ✓

Supporting continuous organizational improvement. ✓
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Women in Strategic Leadership: Leading Beyond Boundaries

Course Outline
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DAY 05

Sustaining Long-Term Leadership Success

Building a Leadership Legacy

Personal Leadership Acceleration Plan

✓

Establishing long-term professional influence. ✓

Developing strategic professional networks. ✓

Strengthening organizational contribution. ✓

Measuring leadership growth. ✓

Setting future leadership milestones. ✓

Creating an actionable leadership development roadmap. ✓
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Women in Strategic Leadership: Leading Beyond Boundaries

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Dec. 7, 2026 Dec. 11, 2026 5 days 4250.00 $ UAE , Dubai

March 28, 2027 April 1, 2027 5 days 4250.00 $ KSA , Riyadh

June 27, 2027 July 1, 2027 5 days 4250.00 $ Bahrain , Manama

Aug. 30, 2027 Sept. 3, 2027 5 days 4950.00 $ England , London
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