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Course Introduction

Today's organizations no longer compete through individual talent
alone; they compete through the collective intelligence of their
people. As work becomes increasingly cross-functional, digital, and
knowledge-driven, the ability of teams to think together, solve
problems collectively, share expertise, and make better decisions
has become a critical competitive advantage. Collaborative
Intelligence goes beyond teamwork by creating environments where
diverse perspectives, shared knowledge, and collective decision-
making generate better outcomes than individual effort alone.

Developed by BOOST Consulting & Training, the Collaborative
Intelligence program equips professionals with practical strategies
to build high-value collaboration, leverage collective expertise,
facilitate knowledge sharing, and strengthen team decision-making.
The program focuses on creating collaborative ecosystems where
trust, shared ownership, inclusive participation, and intelligent
cooperation become organizational capabilities that improve
innovation, adaptability, and sustainable performance.
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Target Audience

v Professionals across all functions
v Team Leaders
v Project Teams

v Supervisors
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Learning Objectives

v Build collaborative intelligence within teams.

v Improve collective problem-solving and decision-making.

v Strengthen knowledge sharing across functions.

v Create environments that encourage innovation and collaboration.
v Facilitate inclusive participation and shared ownership.

v Improve team performance through collaborative practices.

v Develop a collaborative intelligence implementation plan.
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Collaborative Intelligence

Course Outline

v Day 01

Foundations of Collaborative Intelligence

Understanding Collaborative Intelligence

v The evolution from teamwork to collaborative intelligence.
v Characteristics of high-performing collaborative teams.

v The value of collective thinking in modern organizations.

Assessing Collaboration Readiness

v ldentifying collaboration strengths and barriers.
v Evaluating team interaction patterns.

v Understanding collaboration maturity.
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Collaborative Intelligence

Course Outline

v Day 02

Designing Collaborative Environments

Building Collaborative Systems

v Designing collaboration processes.
v Creating shared goals and responsibilities.

v Establishing effective collaboration channels.

Knowledge Sharing Strategies

v Encouraging knowledge exchange.
v Leveraging diverse expertise.

v Building learning communities within teams.
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Collaborative Intelligence

Course Outline

v Day 03

Applying Collaborative Intelligence

Collective Decision-Making

v Facilitating collaborative discussions.
v Reaching informed group decisions.

v Managing different viewpoints constructively.

Collaborative Problem Solving

v Solving complex workplace challenges together.
v Co-creating innovative solutions.

v Strengthening shared accountability.
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Collaborative Intelligence

Course Outline

v Day 04

Measuring Collaboration Performance

Evaluating Collaborative Effectiveness

v Measuring collaboration quality.
v Assessing team performance indicators.

v Monitoring collective outcomes.

Continuous Collaboration Improvement

v Strengthening collaborative behaviors.
v Improving team learning.

v Enhancing organizational cooperation.
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Collaborative Intelligence

Course Outline

v Day 05

Future Collaborative Organizations

Building a Sustainable Collaboration Culture

v Embedding collaboration into organizational practices.
v Supporting cross-functional partnerships.

v Developing long-term collaborative capability.

Building the Collaborative Intelligence Roadmap

v Defining collaboration priorities.

v Developing organizational collaboration strategies.

Creating a sustainable collaborative intelligence framework.
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Collaborative Intelligence

FROM TO DURATION FEES LOCATION

Dec. 7, 2026 Dec. 11, 2026 5 days 4250.00 $ UAE , Abu Dhabi
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