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Course Introduction

Banking decisions are often made using the best information
available at a specific point in time, yet the conditions surrounding
those decisions rarely remain static. Customer behavior changes,
utilization patterns shift, funding costs move, risk indicators evolve,
competitive pressure increases, and assumptions that originally
supported a pricing, limit, facility or relationship decision may
gradually lose their validity. The challenge is therefore not only to
make a sound decision initially, but to recognize when that
decision needs to be reconsidered and how it should adapt
without creating unnecessary instability.

BOOST Consulting & Training presents Banking Decision
Adaptability, a practical program designed to help banking
professionals manage decisions as evolving commitments rather
than fixed conclusions. The course develops the ability to identify
the assumptions and conditions embedded in banking decisions,
define meaningful change triggers, distinguish temporary volatility
from structural change, reassess decisions using updated evidence,
and select proportionate responses ranging from maintaining the
original decision to adjusting, restructuring or escalating it.



ABU DHABI: +971 2 449 6000
ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770



https://boostorg.com/courses/FNBN/3695
https://boostorg.com/courses/FNBN/3695

BO®ST

Consulting and Training | Reach New Heights

Target Audience

Corporate and commercial banking professionals, relationship
managers, credit and portfolio professionals, product managers, and
managers involved in pricing, limits and customer-related decisions.
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Learning Objectives

v Identify the conditions and assumptions embedded in banking
decisions.

v Recognize changes that may challenge the validity of an existing
decision.

v Distinguish temporary movement from material changes requiring
reassessment.

v Define practical triggers for reviewing different banking decisions.

v Re-evaluate decisions using updated financial, customer and
market evidence.

v Select proportionate responses without unnecessary overreaction.

v Build a structured approach for monitoring and adapting banking
decisions over time.
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Banking Decision Adaptability

Course Outline

v Day 01

Understanding the Life of a Banking Decision

Moving Beyond the Point-in-Time Decision

v Distinguishing initial decision quality from continued decision validity
v ldentifying decisions whose economics or risk can change materially over time

v Understanding how changing conditions can weaken an originally sound decision

Revealing the Conditions Behind the Decision

v ldentifying assumptions about customers, utilization, pricing, funding and risk
v Distinguishing explicit conditions from assumptions that remain undocumented

v Building a decision-condition map for future reassessment
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Banking Decision Adaptability

Course Outline

v Day 02

Detecting When the Decision Environment Changes

Identifying Meaningful Change Signals

v Tracking changes in customer behavior, financial performance and facility
utilization

v Recognizing shifts in funding, market and competitive conditions

v Connecting external and internal changes to the decisions they can affect

Separating Volatility from Structural Change

v Distinguishing short-lived movements from persistent changes in conditions
v Assessing magnitude, direction, duration and relevance of new information

v Avoiding unnecessary decision changes caused by temporary noise
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Banking Decision Adaptability

Course Outline

v Day 03

Designing Decision Review Triggers

Defining When Reassessment Should Begin

v Establishing quantitative and qualitative triggers for different decision types
v Combining multiple signals when no single indicator justifies intervention

v Matching trigger sensitivity to exposure, importance and reversibility

Determining the Depth of Review

v Distinguishing monitoring, light reassessment and full decision review
v ldentifying what new evidence is required at each review level

v Preventing every change from triggering a complete approval process
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Banking Decision Adaptability

Course Outline

v Day 04

Recalibrating the Banking Decision

Rebuilding the Decision with New Evidence

v Revisiting the original rationale under updated conditions
v Testing whether the economics, risk and customer implications have changed

v Comparing the cost of changing the decision with the cost of maintaining it

Selecting a Proportionate Response

v Choosing between maintaining, adjusting, restructuring or escalating
v Modifying pricing, limits, terms or relationship actions where appropriate

v Avoiding overcorrection that creates new commercial or risk consequences
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Banking Decision Adaptability

Course Outline

v Day 05

Building Adaptive Decision Discipline

Managing Decisions Through Their Lifecycle

v Assigning ownership for monitoring continued decision validity
v Recording why significant decisions were maintained or changed

v Learning from repeated trigger patterns to improve future banking decisions

Banking Decision Adaptability Lab

v Managing a banking case through several rounds of changing conditions
v Responding to new customer, financial, market and risk information

v Building an Adaptive Banking Decision Framework for workplace application
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Banking Decision Adaptability

FROM TO DURATION FEES LOCATION
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