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Financial Decision Architecture

Course Introduction

Strong financial decisions are not created by analysis alone. A

decision may be supported by accurate calculations and

sophisticated models yet still produce weak outcomes because the

wrong question was framed, critical evidence arrived too late,

alternatives were artificially narrowed, decision rights were unclear,

or financial consequences were assessed separately from

operational reality. The quality of a financial decision therefore

depends not only on what is calculated, but on how the

decision itself is structured before approval.

BOOST Consulting & Training presents Financial Decision

Architecture, a practical program designed to help professionals

engineer stronger financial decisions from trigger to outcome. The

course moves beyond conventional financial decision-making

techniques to examine the architecture surrounding a decision: its

purpose, evidence, economics, alternatives, uncertainty, ownership

and timing. Participants progressively redesign this architecture and

build a repeatable framework that improves decision quality while

maintaining speed, accountability and business relevance.
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Financial Decision Architecture

Target Audience

Finance managers and analysts, management accountants, FP&A

professionals, business controllers, and managers involved in

significant financial and commercial decisions.
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Financial Decision Architecture

Learning Objectives

Click Here To Visit Course

Diagnose structural weaknesses that reduce financial decision

quality.

✓

Frame financial decisions around the real business question.✓

Determine the evidence required before committing to a decision.✓

Evaluate the economics and consequences of alternative choices.✓

Incorporate uncertainty without creating analysis paralysis.✓

Clarify decision rights, challenge roles and escalation boundaries.✓

Build a repeatable architecture for stronger financial decisions.✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/FNBN/3702
https://boostorg.com/courses/FNBN/3702


Financial Decision Architecture

Course Outline
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Day 01

Framing the Financial Decision

Defining the Real Decision

Diagnosing Decision Architecture

✓

Separating the decision itself from the problem, request or proposed solution ✓

Clarifying the business outcome the decision is expected to influence ✓

Identifying constraints, dependencies and conditions surrounding the choice ✓

Mapping how significant financial decisions currently move through the

organization 

✓

Identifying weak points in framing, analysis, challenge, approval and execution ✓

Distinguishing calculation errors from structural decision weaknesses ✓
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Financial Decision Architecture

Course Outline
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Day 02

Building the Evidence Base

Designing Decision-Relevant Information

Connecting Economics to Business Drivers

✓

Determining which financial and non-financial evidence can materially change

the choice 

✓

Separating decision-critical information from analytical noise ✓

Testing the reliability, relevance and timeliness of available evidence ✓

Tracing revenue, cost, cash and capital consequences to their operational drivers ✓

Distinguishing accounting outcomes from underlying economic effects ✓

Identifying second-order consequences that may not appear in the initial

business case 

✓
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Financial Decision Architecture

Course Outline
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Day 03

Designing and Challenging the Choices

Constructing Meaningful Alternatives

Applying Structured Financial Challenge

✓

Moving beyond approve-versus-reject thinking ✓

Designing alternative scope, timing, scale and resource configurations ✓

Establishing a credible baseline for comparing the consequences of each choice ✓

Stressing the logic behind projections and expected outcomes ✓

Identifying evidence that could weaken or reverse the preferred choice ✓

Challenging optimism, anchoring and commitment to the original proposal ✓
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Financial Decision Architecture

Course Outline

Click Here To vist Course

Day 04

Making Decisions Under Uncertainty

Structuring Uncertainty

Designing Decision Rights and Timing

✓

Separating measurable risk from genuine uncertainty ✓

Identifying variables with the greatest ability to change decision economics ✓

Using ranges, scenarios and decision thresholds instead of false precision ✓

Clarifying who recommends, challenges, decides, executes and revisits the

decision 

✓

Matching approval depth to financial exposure and reversibility ✓

Preventing excessive escalation from slowing time-sensitive decisions ✓
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Financial Decision Architecture

Course Outline

Click Here To vist Course

Day 05

Building a Repeatable Decision System

Learning from Financial Decisions

Financial Decision Architecture Lab

✓

Comparing expected economics with actual outcomes after implementation ✓

Separating poor execution from weaknesses in the original decision architecture ✓

Capturing decision lessons without judging quality only by the result ✓

Reconstructing a complex financial decision from trigger through approval ✓

Redesigning its evidence, alternatives, uncertainty and decision rights ✓

Building a practical Financial Decision Architecture for workplace application✓
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Financial Decision Architecture

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Dec. 28, 2026 Jan. 1, 2027 5 days 4250.00 $ UAE , Dubai
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