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Project–Contract Alignment Management

Course Introduction

Projects are often managed through schedules, work packages,

milestones, resources and delivery priorities, while contracts are

managed through obligations, rights, notices, conditions and

commercial mechanisms. Both systems govern the same execution

environment, yet they are frequently treated as separate

management streams. As a result, a project decision that appears

operationally reasonable may create an unintended contractual

consequence, while a contractual requirement may remain

disconnected from the project plan until it affects delivery,

entitlement or commercial position.

BOOST Consulting & Training presents Project–Contract

Alignment Management, a practical program designed to connect

project execution with contractual reality throughout delivery. The

course helps participants translate contractual requirements into

project controls, identify where project decisions carry contractual

consequences, align milestones and dependencies across both

environments, evaluate changes through a combined project–

contract lens, and establish coordination mechanisms that prevent

the project plan and the contract from moving in different directions.
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Project–Contract Alignment Management

Target Audience

Project and program managers, contract and commercial managers,

project controls professionals, contract administrators, and

engineering or procurement professionals involved in project

delivery.
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Project–Contract Alignment Management

Learning Objectives

Click Here To Visit Course

Identify critical connection points between project and contract

management.

✓

Link contractual requirements to project activities, milestones and

decisions.

✓

Detect project actions that may create contractual consequences.✓

Align project dependencies with contractual conditions and

timelines.

✓

Evaluate changes from both delivery and contractual perspectives.✓

Improve coordination between project, commercial and contract

teams.

✓

Build an integrated framework for maintaining project–contract

alignment.

✓
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Project–Contract Alignment Management

Course Outline
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Day 01

Seeing the Project and Contract as One Execution Environment

Understanding the Alignment Gap

Mapping Project–Contract Connection Points

✓

Distinguishing project delivery logic from contractual execution logic ✓

Identifying where separate management systems create blind spots ✓

Recognizing how misalignment becomes delay, lost entitlement or commercial

exposure 

✓

Linking scope, deliverables, milestones and dependencies to contractual

requirements 

✓

Identifying project decisions with potential contractual significance ✓

Building an initial Project–Contract Alignment Map ✓
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Project–Contract Alignment Management

Course Outline
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Day 02

Connecting Contract Requirements to the Project Plan

Translating Contractual Timing into Delivery Logic

Aligning Deliverables and Acceptance

✓

Linking contractual milestones and deadlines to project activities ✓

Connecting notices, approvals and submissions to schedule dependencies ✓

Identifying contractual events that must appear in project planning ✓

Connecting project outputs to contractual completion and acceptance

requirements 

✓

Identifying differences between technical completion and contractual

acceptance 

✓

Preventing downstream work from relying on deliverables not contractually

cleared 

✓
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Project–Contract Alignment Management

Course Outline
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Day 03

Reading Contractual Consequences of Project Decisions

Testing Project Decisions Through a Contract Lens

Protecting the Commercial Position During Delivery

Preventing delivery urgency from unintentionally weakening contractual position 

✓

Evaluating resequencing, acceleration and resource changes for contractual

impact 

✓

Identifying when operational instructions may affect rights or obligations ✓

Recognizing project decisions that require contractual action before

implementation

✓

Identifying when project events activate notice or evidence requirements ✓

Maintaining records that connect project events to contractual consequences ✓
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Project–Contract Alignment Management

Course Outline
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Day 04

Aligning Change Across Project and Contract

Managing the Dual Impact of Change

Coordinating Cross-Functional Decisions

✓

Distinguishing project impact from contractual consequence ✓

Connecting scope and schedule changes to relevant commercial mechanisms ✓

Identifying secondary effects across milestones, dependencies and obligations ✓

Clarifying roles between project, technical, commercial and contract teams ✓

Establishing decision routes for issues requiring combined perspectives ✓

Resolving conflicting delivery and contractual priorities before commitment ✓
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Project–Contract Alignment Management

Course Outline
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Day 05

Sustaining Project–Contract Alignment

Monitoring Alignment During Execution

Project–Contract Alignment Lab

✓

Establishing signals for emerging gaps between project and contractual status ✓

Reviewing alignment as scope, schedule and execution conditions evolve ✓

Capturing recurring disconnects to improve future project setup ✓

Managing an evolving project containing schedule, scope and contractual events ✓

Identifying misalignment and evaluating decisions from both perspectives ✓

Building a Project–Contract Alignment Framework for workplace application✓
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Project–Contract Alignment Management

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Dec. 28, 2026 Jan. 1, 2027 5 days 4250.00 $ UAE , Dubai
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