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Corporate Law for Business Decisions

Course Introduction

Business decisions often create legal consequences long before a

legal issue becomes visible. Decisions involving corporate structure,

investment, financing, management authority, ownership,

distributions, strategic initiatives, or significant commitments may

affect the company’s rights, liabilities, approval requirements, and

exposure. For managers and corporate professionals, understanding

these implications is essential to making decisions that are

commercially sound and legally valid.

Boost Consulting & Training offers this course to bridge the gap

between corporate law principles and everyday business decision

making. Rather than approaching corporate law as a collection of

legal rules, the program examines how the legal identity of a

company, ownership structure, management powers, approval

requirements, corporate actions, and liability considerations

influence real organizational choices. Participants will work through

practical situations to identify legal implications before decisions are

finalized.

The main concept of this course is to make corporate law a

practical decision tool that helps organizations understand what

they can do, who can authorize it, and what legal consequences

may follow.
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Corporate Law for Business Decisions

Target Audience
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Corporate legal counsel and legal professionals✓

Company secretarial and corporate governance professionals✓

Senior managers involved in significant corporate decisions✓

Corporate affairs and compliance professionals✓
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Corporate Law for Business Decisions

Learning Objectives
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Explain how the legal structure of a company influences business

decisions.

✓

Distinguish between the legal roles of shareholders, boards,

executives, and authorized representatives.

✓

Identify corporate approvals required for different types of

decisions.

✓

Assess how ownership and capital considerations may affect

proposed actions.

✓

Recognize when a business decision could create corporate or

personal liability.

✓

Evaluate the legal implications of significant corporate actions and

commitments.

✓

Identify decisions that require specialized legal review before

implementation.

✓

Apply a structured legal perspective when evaluating business

alternatives.

✓
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Corporate Law for Business Decisions

Course Outline
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DAY 01

Understanding the Company as a Legal Decision Environment

Corporate Identity and Legal Structure

Mapping Corporate Roles

✓

Examine the company as a legal entity separate from its shareholders and

management. 

✓

Understand how different corporate structures affect rights, responsibilities, and

decision making. 

✓

Identify the legal significance of incorporation documents and the company’s

established powers. 

✓

Distinguish the roles of shareholders, the board, executives, and authorized

officers. 

✓

Identify where decision rights sit within the corporate structure. ✓

Build a Corporate Decision Map showing key actors and their legal roles. ✓
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Corporate Law for Business Decisions

Course Outline
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DAY 02

Determining Who Can Make the Decision

Corporate Powers and Approvals

Testing Decision Validity

✓

Identify decisions that can be taken by management and those requiring higher

approval. 

✓

Examine when board or shareholder authorization becomes necessary. ✓

Recognize the consequences of acting without the required corporate authority. ✓

Check proposed actions against corporate documents and established approval

requirements. 

✓

Identify procedural steps needed before a decision can become effective. ✓

Complete a Corporate Approval Challenge involving multiple business decisions. ✓
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Corporate Law for Business Decisions

Course Outline
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DAY 03

Evaluating Major Corporate Actions

Ownership and Capital Considerations

Business Commitments and Corporate Exposure

✓

Examine how decisions may affect shareholders, ownership interests, and capital

arrangements. 

✓

Recognize legal considerations associated with changes affecting corporate

ownership. 

✓

Identify when shareholder rights may influence the available business options. ✓

Assess significant commitments from the perspective of the company’s legal

position. 

✓

Recognize circumstances where decisions may create unexpected liabilities. ✓

Conduct a Legal Impact Assessment for proposed corporate action. ✓
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Corporate Law for Business Decisions

Course Outline
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DAY 04

Managing Legal Boundaries in Business Decisions

Corporate and Individual Liability

Escalating Decisions for Legal Review

✓

Distinguish between obligations of the company and potential exposure of

individuals. 

✓

Recognize situations where directors or decision makers may face increased

legal risk. 

✓

Examine how documentation and proper decision processes support

accountability. 

✓

Identify warning signs that require specialist legal analysis. ✓

Determine what information legal professionals need to assess a proposed

decision. 

✓

Run a Decision Escalation Simulation to determine which matters can proceed

and which require further review. 

✓
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Corporate Law for Business Decisions

Course Outline
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DAY 05

Integrating Corporate Law into Decision Making

Building Legally Sound Decisions

Applying for the Corporate Decision Test

✓

Combine commercial objectives with corporate authority and legal requirements. ✓

Compare alternative courses of action where each carry different legal

implications. 

✓

Document the legal assumptions and approvals supporting significant decisions. ✓

Evaluate a decision from authority, ownership, liability, approval, and

implementation perspectives. 

✓

Identify legal conditions that should be addressed before execution. ✓

Complete a Corporate Decision Case and present a recommendation supported

by legal and business reasoning. 

✓
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Corporate Law for Business Decisions

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Dec. 28, 2026 Jan. 1, 2027 5 days 4250.00 $ UAE , Dubai

April 11, 2027 April 15, 2027 5 days 4250.00 $ KSA , Riyadh

Aug. 2, 2027 Aug. 6, 2027 5 days 4950.00 $ Austria , Vienna

Oct. 4, 2027 Oct. 8, 2027 5 days 4250.00 $ UAE , Dubai
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