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Course Introduction

Companies rarely remain legally or structurally unchanged
throughout their lifecycle. Growth, investment, financial pressure,
changes in ownership, business expansion, operational
consolidation, or strategic repositioning may require changes to
corporate entities, capital arrangements, ownership structures, or
the way business activities are organized. These changes can affect
multiple legal relationships, and poor planning may create approval
gaps, unintended liabilities, or implementation problems.

Boost Consulting & Training offers this course to develop the
practical legal capabilities required to plan and manage corporate
restructuring and significant organizational change. The program
examines restructuring options, corporate and ownership
implications, capital and entity changes, business transfers,
approval requirements, stakeholder impacts, documentation, and
implementation sequencing. Participants will work through
restructuring scenarios to determine not only what legal change is
required, but also how that change should be executed coherently.

The main concept of this course is to convert proposed business
restructuring into a legally workable sequence of corporate actions,
approvals, documentation, and implementation steps.
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Target Audience

v Corporate legal counsel and legal professionals
v Corporate restructuring and transaction professionals
v Company secretarial and corporate governance professionals

v Senior managers involved in organizational or ownership changes

ABU DHABI: +971 2 449 6000
ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/LCCL/3804
https://boostorg.com/courses/LCCL/3804

BO®ST

Consulting and Training | Reach New Heights

Learning Objectives

v Ildentify business situations that may require corporate
restructuring.

v Distinguish between different forms of structural and
organizational legal change.

v Assess the implications of restructuring for entities, ownership,
and capital.

v Evaluate the effect of proposed changes on existing corporate
relationships and obligations.

v Determine the corporate approvals required for restructuring
actions.

v Identify legal dependencies that may affect the sequence of
implementation.

v Coordinate documentation and implementation across
interconnected restructuring actions.

v Develop a structured legal roadmap for executing corporate
change.
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Corporate Restructuring & Legal Change

Course Outline

Y DAY 01

Diagnosing the Need for Corporate Restructuring
Recognizing Restructuring Drivers

v Examine strategic, operational, financial, and ownership events that may trigger
restructuring.

v ldentify the difference between an operational change and a change requiring
corporate legal action.

v Determine the intended business outcome before selecting a restructuring
approach.

Mapping the Existing Corporate Structure

v Analyze entities, ownership interests, business activities, and key corporate
relationships.

v ldentify structural constraints that may affect the proposed change.

v Build a Current-State Corporate Structure Map for a restructuring case.
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Corporate Restructuring & Legal Change

Course Outline

v DAY 02

Designing the Legal Structure of the Change
Evaluating Restructuring Options

v Compare alternative ways of reorganizing entities, ownership, activities, or
capital.

v Assess the legal implications attached to each restructuring route.

v Match the restructuring mechanism to the intended business outcome.
Testing the Proposed Structure

v Examine how the proposed structure changes control and ownership positions.

v ldentify dependencies involving existing rights, obligations, and corporate
arrangements.

v Complete a Restructuring Options Assessment and recommend an appropriate
legal route.
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Corporate Restructuring & Legal Change

Course Outline

Y DAY 03

Managing Ownership, Capital, and Business Changes
Implementing Ownership and Capital Adjustments

v Examine restructuring actions involving ownership interests and capital
arrangements.

v ldentify how proposed adjustments may affect existing shareholder positions.

v Determine the approvals and corporate actions needed to implement the
changes.

Reorganizing Business Activities

v Assess legal considerations when activities, assets, or business functions move
between entities.

v ldentify relationships and obligations that may be affected by the transfer.

v Develop a Legal Impact Map for proposed internal business reorganization.
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Corporate Restructuring & Legal Change

Course Outline

DAY 04

Coordinating Approvals and Implementation
Building the Approval Sequence

v ldentify board, shareholder, and other corporate approvals required for each
restructuring action.

v Determine which actions depend on the completion of earlier steps.

v Prevent approval gaps that could disrupt or invalidate implementation.
Managing Restructuring Documentation

v Map the corporate documents required across the restructuring process.

v Coordinate resolutions, amendments, transfer documentation, and supporting
records.

v Build a Restructuring Implementation Sequence linking actions, approvals, and
documents.
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Corporate Restructuring & Legal Change

Course Outline

Y DAY 05

Executing and Stabilizing the New Structure
Managing the Transition

v Coordinate legal actions around the effective date of the restructuring.

v Verify that required changes have been completed across affected entities and
arrangements.

v Address outstanding legal matters that could prevent the new structure from
operating as intended.

Completing the Corporate Change

v Compare the implemented structure with the approved restructuring design.

v ldentify post-restructuring actions needed to maintain legal and corporate
consistency.

v Produce a Corporate Restructuring Roadmap covering the complete journey from
proposed change to implementation.
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Corporate Restructuring & Legal Change

FROM TO DURATION FEES LOCATION

Dec. 21, 2026 Dec. 25, 2026 5 days 4250.00 $ UAE , Dubai

Jan. 18, 2027 Jan. 22, 2027 5 days 5950.00$ USA, Los Angeles
June 14, 2027 June 18, 2027 5 days 4250.00 $ UAE , Abu Dhabi
Sept. 5, 2027 Sept. 9, 2027 5 days 4250.00 $ Bahrain , Manama
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