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Course Introduction

In today’s rapidly evolving business and regulatory landscape,
organizational compliance and commitment to regulatory
requirements are critical for achieving sustainability and
transparency. This comprehensive training program equips
participants with the knowledge and tools necessary to guarantee
adherence to regulatory standards and optimize audit processes,
mitigating legal and financial risks.
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Target Audience

v Compliance and Commitment Officers within companies and
organizations

v Internal and External Audit Managers
v Department and Division Directors

v Quality and Audit Officers
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Learning Objectives

v Gain a deep understanding of organizational compliance and
commitment principles.

v Learn to develop and execute robust compliance programs.

v Master the art of enhancing internal and external audit processes.

v Discover and implement best practices in compliance and
auditing.

v Integrate modern tools and technologies to ensure compliance

and minimize risks.

v Cultivate effective communication and coordination among teams
to ensure successful compliance.
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Course Outline

v 01 DAY ONE

Introduction to Organizational Compliance

Defining Compliance:

v Understand the importance of organizational compliance.
Navigating the Regulatory Landscape:

v Analyze key laws and regulations.

Analyzing Prominent Compliance Issues:

v Review real-world case studies.
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Course Outline

v 02 DAY TWO
Developing Effective Compliance Programs

A Framework for Compliance:

v Stages of building a comprehensive compliance program.
Risk Assessment and Prioritization:

v Techniques for identifying and evaluating compliance risks.
The Power of Policies and Procedures:

v Role of policies in successful adherence.
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Course Outline

v 03 DAY THREE
Enhancing Audit Processes

The Spectrum of Audit Types:

v Understand diverse types of audits.
Conducting Effective Audits:

v Develop skills for efficient audit processes.
Analyzing Results and Recommendations:

v Formulate actionable recommendations based on audit findings.
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Course Outline

v 04 DAY FOUR

Best Practices in Compliance and Auditing

Real-World Case Studies:

v Analyze successful compliance and auditing practices.
Strategies for Continuous Improvement:

v Implement methods for enhancing compliance programs.

The Role of Technology:

v Understand how technology enhances compliance and auditing.
Learning from Successes and Failures:

v Discuss valuable lessons from both successes and failures.
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Course Outline

v 05 DAY FIVE

Modern Tools, Techniques, and Professional Recommendations

Specialized Software:

v Utilize software for compliance management and reporting.
Innovative Auditing Techniques:

v Adapt to emerging trends in auditing.

The Power of Al and Machine Learning:

v Leverage Al for optimizing audits and compliance.

Blockchain and Transparency:

v Analyze blockchain's impact on compliance and secure record-keeping.
Engaging with Regulators:

v Learn to effectively interact with regulatory bodies with confidence.
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FROM TO DURATION FEES LOCATION

May 4, 2026 May 8, 2026 5 days 2150.00$  Virtual, Online
June 8, 2026 June 12, 2026 5 days 4250.00 $ UAE , Abu Dhabi
Sept. 7, 2026 Sept. 11, 2026 5 days 4250.00 $ UAE, Dubai

Dec. 14, 2026 Dec. 18, 2026 5 days 4950.00 $ England , London
April 4, 2027 April 8, 2027 5 days 4250.00 $ KSA , Riyadh
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