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Course Introduction

Strategic Program Management and Delivery Excellence focuses on
the capabilities required to manage complex programs and translate
strategic objectives into measurable organizational results. Rather
than focusing on individual projects, the program explores how
multiple related initiatives can be coordinated, governed, and
delivered as an integrated strategic program.

Participants will examine the relationship between organizational
strategy, program objectives, project delivery, governance,
resources, risks, stakeholders, and benefits realization. The course
provides practical approaches for developing program roadmaps,
managing dependencies, monitoring performance, resolving issues,
and maintaining alignment with changing business priorities.

The program also emphasizes delivery excellence and measurable
outcomes.

Participants will learn how to establish effective governance
structures, communicate with senior stakeholders, manage cross-
functional teams, and use performance indicators to monitor
progress and identify areas requiring intervention.

Through practical scenarios and case studies, participants will
develop the ability to make informed program-level decisions,



manage complexity, strengthen collaboration, and maintain focus on
business value. The training is particularly relevant for organizations
implementing transformation initiatives, strategic programs, major
operational changes, or multiple interconnected projects.

By the end of the program, participants will have a stronger
understanding of how to lead and coordinate strategic programs,
improve delivery performance, manage risks and dependencies, and
ensure that program outcomes remain aligned with organizational
priorities.
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Target Audience

v Program Managers and Program Directors

v Project Managers managing multiple related projects

v Portfolio and PMO professionals

v Senior Project Coordinators and Project Leads

v Operations and Business Transformation Managers

v Strategy and Planning Professionals

v Change and Transformation Managers

v Business Unit and Department Managers

v Senior professionals responsible for strategic initiatives

v Professionals involved in program governance and performance
management

v Professionals coordinating cross-functional projects and teams

v Managers seeking to strengthen strategic program delivery
capabilities

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/PMCM/3860
https://boostorg.com/courses/PMCM/3860

BO®ST

Consulting and Training | Reach New Heights

Learning Objectives

v Understand the principles and strategic role of program
management in achieving organizational objectives.

v Distinguish between project, program, and portfolio management
and understand how they interact.

v Align programs with organizational strategy, business priorities,
and expected outcomes.

v Develop effective program governance structures, roles,
responsibilities, and decision-making processes.

v Establish program roadmaps, milestones, dependencies, and
delivery priorities.

v Ildentify, assess, and manage program-level risks, issues,
assumptions, and dependencies.

v Coordinate multiple projects and teams within a complex program
environment.

v Apply effective stakeholder engagement and communication
strategies.

v Monitor program performance using KPIs, milestones, benefits,
and delivery metrics.

v Manage resources, budgets, schedules, and competing priorities
across programes.

v Identify and manage changes that may affect program objectives,
scope, or benefits.



v Strengthen collaboration between project teams, business units,
and senior stakeholders.

v Apply benefits realization techniques to ensure programs deliver
measurable business value.

v Improve program delivery through continuous improvement,

lessons learned, and performance evaluation.
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Strategic Program Management and Delivery Excellence

Course Outline

Y DAY 1

Foundations of Program Management and Strategic Alignment :

v Strategic role of program management in organizational success

v Differences between project, program, and portfolio management

v Program lifecycle management and governance fundamentals

v Aligning programs with organizational strategy and business objectives
v Program structures, accountability, and operational coordination

v Challenges impacting modern program management environments
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Strategic Program Management and Delivery Excellence

Course Outline

Y DAY 2

v Program Planning and Governance Management

v Developing program plans and operational frameworks
v Program governance models and decision making structures
v Managing resources, priorities, and interdependencies

v Program scheduling and operational coordination practices

N

Stakeholder alignment and communication planning

v Best practices in program governance and execution
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Strategic Program Management and Delivery Excellence

Course Outline

Y DAY 3

Program Performance and Benefits Realization

v Monitoring program performance and operational outcomes

v Program KPIs and reporting practices

v Benefits realization management and value tracking

v Managing performance deviations and operational risks

v Supporting strategic decision making through program insights

v Enhancing visibility and accountability across programs
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Strategic Program Management and Delivery Excellence

Course Outline

DAY 4

Risk Management and Organizational Change in Programs:

v Program risk identification and mitigation methodologies

v Managing operational complexity and program
dependencies

v Change management principles in program environments
v Conflict resolution and stakeholder engagement strategies
v Supporting organizational transformation and operational resilience

v Strengthening continuity through proactive program
management
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Strategic Program Management and Delivery Excellence

Course Outline

Y DAY 5

Program Leadership and Continuous Improvement

v Strategic leadership in program management environments

v Continuous improvement in program delivery and governance

v Innovation and digital trends in program management

v Enhancing collaboration across projects and operational teams

v Supporting sustainable organizational growth through program excellence

v Building agile, resilient, and high performing program
management functions
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Strategic Program Management and Delivery Excellence

FROM TO DURATION FEES LOCATION

Dec. 27, 2026 Dec. 31, 2026 5 days 4250.00 $ KSA , Riyadh
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