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Strategy Execution and Operational Management Excellence

Course Introduction

This training program provides an integrated approach to strategy

execution and operational management.The program will examine

the journey from strategic intent to operational priorities, execution

planning, organizational alignment, resource deployment,

governance, decision-making, execution risk, and cross-functional

coordination.

Rather than treating strategy and operations as separate disciplines,

the program will focus on creating a management system through

which strategy can be translated into coordinated and sustainable

organizational action.
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Strategy Execution and Operational Management Excellence

Target Audience
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Senior Managers✓

Department Heads✓

Operations Managers✓

Business Unit Managers✓

Strategy and Planning Professionals✓

Performance Management Professionals✓

Functional Managers✓

Program and Portfolio Managers✓

Transformation Professionals✓

Leaders responsible for translating strategy into operational

results

✓
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Strategy Execution and Operational Management Excellence

Learning Objectives
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Translate strategic priorities into operational objectives and

actions.

✓

Establish clear links between organizational strategy and

operational plans.

✓

Align teams, resources, and priorities around strategic objectives.✓

Establish effective execution governance and accountability

mechanisms.

✓

Manage cross-functional dependencies that affect strategy

execution.

✓

Identify and address barriers to operational execution.✓

Make effective operational decisions within strategic boundaries.✓

Manage execution risks and emerging operational challenges.✓

Strengthen organizational alignment between strategic intent and

day-to-day operations.

✓
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Strategy Execution and Operational Management Excellence

Course Outline

DAY 1

From Strategy to Operational Direction

Operational Planning and Strategic Alignment

✓

Strategic Intent and Execution Priorities✓

Understanding the relationship between strategy and execution✓

Translating strategic priorities into operational implications✓

Distinguishing strategic objectives from operational activities✓

Identifying critical priorities that require organizational focus✓

Establishing clear strategic-to-operational linkages✓

Converting strategic intent into actionable management direction✓

Translating strategic objectives into operational plans✓

Establishing operational priorities and sequencing✓

Defining responsibilities for strategic initiatives✓

Aligning departmental plans with organizational direction✓

Identifying dependencies between strategic priorities✓

Ensuring consistency between plans, resources, and expected outcomes✓
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Strategy Execution and Operational Management Excellence

Course Outline

DAY 2

Organizational Alignment and Execution Governance

Strategy Execution Governance

✓

Aligning People, Resources and Priorities✓

Aligning organizational capabilities with strategic requirements✓

Prioritizing resources according to strategic importance✓

Clarifying roles and ownership across execution areas✓

Managing competing departmental priorities✓

Addressing gaps between organizational capacity and strategic ambition✓

Creating alignment between leadership direction and operational action✓

Establishing governance structures for strategic execution✓

Defining decision rights and escalation mechanisms✓

Establishing management forums for execution oversight✓

Clarifying accountability across strategic initiatives✓

Managing information flows between strategic and operational levels✓

Maintaining executive visibility over critical execution matters✓
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Strategy Execution and Operational Management Excellence

Course Outline

DAY 3

Operational Management and Cross-Functional Execution

Cross-Functional Coordination and Dependencies

✓

Managing Operational Priorities and Performance✓

Translating organizational priorities into operational management routines✓

Coordinating activities across functions and business units✓

Managing operational capacity and competing demands✓

Establishing management mechanisms for execution follow-up✓

Addressing operational bottlenecks affecting strategic priorities✓

Maintaining focus on high-impact operational requirements✓

Identifying dependencies across organizational functions✓

Managing handoffs between departments and teams✓

Resolving conflicts between functional priorities✓

Establishing mechanisms for cross-functional coordination✓

Managing shared resources and interdependent activities✓

Maintaining execution continuity across organizational boundaries✓



Click Here To vist Course

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/MGLD/3873
https://boostorg.com/courses/MGLD/3873


Strategy Execution and Operational Management Excellence

Course Outline

DAY 4

Execution Risk, Decision-Making and Organizational Agility

Operational Decision-Making and Adaptive Execution

✓

Managing Strategy Execution Risks✓

Identifying risks that can prevent strategic priorities from being executed✓

Distinguishing strategic risks from operational execution risks✓

Assessing the impact of execution barriers and dependencies✓

Establishing appropriate responses to execution risks✓

Managing emerging issues that threaten strategic priorities✓

Integrating risk considerations into operational management decisions✓

Making operational decisions within strategic boundaries✓

Balancing short-term operational requirements with strategic priorities✓

Managing uncertainty and incomplete information✓

Responding to changes in organizational and operating conditions✓

Adjusting execution priorities without losing strategic direction✓

Strengthening organizational responsiveness while maintaining alignment✓
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Strategy Execution and Operational Management Excellence

Course Outline

DAY 5

Strategy Realization and the Operating Model

Sustaining Strategic Execution Through Organizational Discipline

✓

Embedding Strategy into the Management System✓

Integrating strategic priorities into recurring management processes✓

Connecting strategic objectives with operational governance routines✓

Establishing mechanisms that reinforce strategic focus✓

Embedding strategic priorities into resource and planning decisions✓

Creating organizational visibility across strategic execution areas✓

Maintaining alignment between leadership decisions and operational activity✓

Establishing organizational practices that support consistent execution✓

Strengthening ownership for strategic priorities across management levels✓

Maintaining execution discipline across changing priorities✓

Identifying organizational barriers that repeatedly weaken execution✓

Creating mechanisms for strategic learning and adaptation✓

Building an operating environment capable of sustaining strategic priorities over

time

✓
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Strategy Execution and Operational Management Excellence

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Nov. 15, 2026 Nov. 19, 2026 5 days 4250.00 $ KSA , Riyadh
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