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AI Governance, Risk & Assurance

Course Introduction

Artificial intelligence is increasingly embedded in business decisions,

customer interactions, operational processes, analytics, and

employee workflows. As AI adoption expands, organizations need to

understand not only what these systems can deliver, but also who is

accountable for their use, what risks they introduce, how human

oversight should operate, and whether existing controls remain

effective as AI systems and their operating environments change.

Boost Consulting & Training offers this course to develop

practical capability for governing and assuring organizational AI.

Participants learn to identify and classify AI use cases, assign

accountability, assess risks across the AI lifecycle, establish

proportionate controls, address third-party and generative AI

exposure, monitor AI performance and incidents, and determine

what evidence is needed to provide meaningful assurance. The

course approaches AI from a governance and risk perspective rather

than from technical model development.

The main concept of this course is to create accountable and

controlled AI use by connecting each AI application with clear

ownership, understanding risks, effective controls, ongoing

monitoring, and evidence-based assurance.
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AI Governance, Risk & Assurance

Target Audience

Click Here To Visit Course

Governance, risk, and compliance professionals✓

Internal audit and assurance professionals✓

Technology risk and internal control professionals✓

Managers responsible for AI oversight, policy, or organizational

adoption

✓
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AI Governance, Risk & Assurance

Learning Objectives
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Identify organizational AI use cases requiring governance and

oversight.

✓

Classify AI applications according to their purpose, impact, and

risk significance.

✓

Establish clear accountability and human oversight for AI-enabled

activities.

✓

Assess data, model, operational, behavioral, and third-party AI

risks.

✓

Design proportionate controls across the AI lifecycle.✓

Establish monitoring and escalation for changing AI performance

and risk.

✓

Evaluate evidence required to provide assurance over AI

governance and controls.

✓

Develop an integrated governance and assurance approach for

organizational AI.

✓
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AI Governance, Risk & Assurance

Course Outline
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DAY 01

Establishing Visibility over Organizational AI

Mapping AI Use across the Organization

Classifying AI for Governance

✓

Identify AI embedded in business processes, decisions, products, services, and

employee activities. 

✓

Distinguish internally developed, externally provided, embedded, and generative

AI applications. 

✓

Recognize unmanaged or informal AI use that may sit outside established

oversight. 

✓

Evaluate AI use cases according to purpose, autonomy, data sensitivity, affected

stakeholders, and potential impact. 

✓

Apply proportionate governance according to the significance of each

application. 

✓

Develop an AI Use-Case Inventory & Classification Map for a simulated

organization. 

✓
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AI Governance, Risk & Assurance

Course Outline
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DAY 02

Understanding AI Risk and Accountability

Assessing AI Risk Exposure

Establishing Accountability and Human Oversight

✓

Examine risks related to data quality, reliability, bias, inappropriate outputs,

security, privacy, and operational dependency. 

✓

Consider how AI failures may affect decisions, customers, employees,

operations, and organizational reputation. 

✓

Identify risks created by excessive reliance on AI-generated outputs. ✓

Define responsibilities for AI owners, users, technology teams, control functions,

and management. 

✓

Determine where human review, approval, intervention, or override is necessary. ✓

Complete an AI Accountability Exercise involving a high-impact AI-enabled

decision. 

✓
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AI Governance, Risk & Assurance

Course Outline
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DAY 03

Designing Controls across the AI Lifecycle

Building Proportionate AI Controls

Managing Generative and Third-Party AI

✓

Connect identified AI risks with preventive, detective, and corrective controls. ✓

Establish appropriate requirements for data, access, testing, approval, use, and

documentation. 

✓

Adjust control strength according to AI application risk and business impact. ✓

Assess risks associated with external AI platforms, embedded models, vendors,

and AI-enabled services. 

✓

Establish controls for confidential information, generated content, human

verification, and acceptable use. 

✓

Complete an AI Control Design Challenge covering internal and third-party AI

applications. 

✓
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Course Outline
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DAY 04

Monitoring AI in Operation

Detecting Changing AI Risk

Responding to AI Incidents and Failures

✓

Monitor performance, errors, unexpected outputs, user behavior, complaints,

and control exceptions. 

✓

Recognize model, data, business, and environmental changes that may alter AI

risk. 

✓

Define indicators and thresholds requiring review or intervention. ✓

Assess the significance and potential impact of AI-related incidents. ✓

Determine appropriate containment, escalation, investigation, correction, or

suspension actions. 

✓

Complete an AI Incident Simulation involving deteriorating performance and

conflicting management priorities. 

✓
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AI Governance, Risk & Assurance

Course Outline
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DAY 05

Providing Assurance over AI

Evaluating AI Governance and Control Evidence

Building AI Governance and Assurance View

✓

Determine what evidence demonstrates that AI governance requirements and

controls operate effectively. 

✓

Evaluate documentation, testing results, monitoring records, approvals,

incidents, and management oversight. 

✓

Identify assurance gaps where AI risks are not sufficiently covered. ✓

Connect AI applications with ownership, risk, controls, monitoring, incidents, and

assurance evidence. 

✓

Communicate significant AI exposure and control weaknesses to management

and governance stakeholders. 

✓

Complete an AI Governance & Assurance Lab that evaluates an

organizational AI portfolio and develops a consolidated governance, risk, control,

monitoring, and assurance view. 

✓
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AI Governance, Risk & Assurance

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Dec. 21, 2026 Dec. 25, 2026 5 days 4250.00 $ UAE , Dubai
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