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Course Introduction

Preparing Security Plans and Managing Comprehensive Risks
provides participants with a structured approach to developing
effective security plans and managing a broad range of
organizational risks. The program focuses on proactive security
planning, threat identification, vulnerability assessment, risk
analysis, mitigation, and preparedness, enabling organizations to
better protect people, assets, facilities, information, and critical
operations.

Participants will examine the key elements of an effective security
plan and learn how to align security measures with organizational
objectives and risk exposure. The course also addresses the
relationship between physical security, operational risks, emergency
preparedness, crisis response, and organizational resilience.

Through practical scenarios, risk assessment exercises, and security
planning activities, participants will learn how to evaluate
vulnerabilities, prioritize risks, establish appropriate controls, and
develop response procedures. Emphasis is also placed on monitoring
security performance, adapting plans to changing threats, and
strengthening communication and coordination across relevant
teams.



By the end of the program, participants will have a practical
framework for developing, implementing, and continuously
improving security plans while applying comprehensive risk
management principles to support safer, more resilient, and better-
prepared organizations.
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Target Audience

This course is suitable for:

v Security managers and supervisors.

v Security officers and coordinators.

v Risk management professionals.

v Corporate security professionals.

v HSE and safety managers involved in security risk management.
v Facility and property managers.

v Operations and administrative managers.

v Crisis and emergency management professionals.

v Business continuity and resilience professionals.

v Professionals responsible for organizational security planning.

v Government and private-sector personnel involved in security
operations.

v Managers responsible for protecting people, assets, facilities, and
business operations
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Learning Objectives

By the end of this training program, participants will be able to:

v Understand the fundamental principles of security planning and
comprehensive risk management.

v Identify potential security threats, vulnerabilities, and
organizational risks.

v Conduct structured security risk assessments and evaluate
potential impacts.

v Develop effective security plans aligned with organizational
objectives and operational requirements.

v Establish appropriate security measures and preventive controls
based on identified risks.

v Apply risk identification, analysis, evaluation, and mitigation
techniques.

v Understand the relationship between physical security, personnel
security, operational security, and organizational resilience.

v Develop practical procedures for responding to security incidents
and emerging threats.

v Improve coordination and communication between security teams
and other organizational functions.

v Establish security monitoring and review mechanisms to identify
changing risks.



v Support effective emergency preparedness and crisis response
planning.

v Evaluate the effectiveness of existing security controls and
identify areas for improvement.

v Strengthen organizational resilience through proactive risk
management.

v Make informed security decisions based on risk levels, available
resources, and operational priorities.
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Preparing Security Plans and Managing Comprehensive Risks

Course Outline

v Day 01

Security Risk Landscape and Threat Assessment

Security Risk Management Framework

v Understanding the principles of security risk management
v Defining the scope of organizational security
v ldentifying people, assets, facilities, and operations requiring protection

v Understanding the relationship between threats, vulnerabilities, and
conseguences

v Establishing security risk ownership and accountability

v Integrating security risk management with organizational objectives

Threat and Vulnerability Assessment

v ldentifying internal and external security threats

v Assessing threat likelihood and potential impact

v ldentifying physical, operational, and environmental vulnerabilities
v Assessing vulnerabilities across critical assets and locations

v Understanding threat patterns and emerging security risks

v Establishing security risk priorities
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Preparing Security Plans and Managing Comprehensive Risks

Course Outline

v Day 02

Comprehensive Security Risk Assessment

Security Risk Analysis and Evaluation

v Applying structured security risk assessment methodologies
v Evaluating likelihood, consequence, and risk significance
v Understanding security risk matrices and classification

v Assessing threats to critical operations and assets

N

Identifying high-risk scenarios and exposure areas

v Establishing risk treatment priorities

Security Risk Treatment and Mitigation

v Understanding security risk treatment options

v Designing preventive and protective measures

v Reducing vulnerabilities through layered security

v Balancing security requirements with operational needs
v Establishing risk controls and responsibilities

v Monitoring residual security risks
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Preparing Security Plans and Managing Comprehensive Risks

Course Outline

v Day 03

Security Planning and Protective Measures

Security Plan Development

v Understanding the structure of an effective security plan
v Defining security objectives and protection requirements
v Translating risk assessments into security measures

v Establishing security roles and responsibilities

v Defining security procedures and operating requirements

v Aligning security plans with organizational priorities

Integrated Protective Security Measures

v Understanding layered security principles

v Establishing access control and physical protection measures
v Protecting critical facilities and operational areas

v Managing personnel and visitor security requirements

v Integrating surveillance, detection, and response capabilities

v Coordinating preventive measures across security functions
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Preparing Security Plans and Managing Comprehensive Risks

Course Outline

v Day 04

Security Operations and Incident Management

Security Operations and Readiness

v Establishing effective security operating arrangements

v Defining security monitoring and reporting requirements
v Coordinating security personnel and operational resources
v Managing security information and escalation

v Maintaining operational security readiness

v Evaluating security preparedness for significant events

Security Incident and Emergency Management

v Establishing security incident response principles

v Defining response priorities and responsibilities

v Coordinating internal security and emergency resources

v Managing information during security incidents

v Supporting leadership decisions during security emergencies

v Transitioning from immediate response to recovery
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Preparing Security Plans and Managing Comprehensive Risks

Course Outline

v Day 05

Security Governance, Assurance and Resilience

Security Performance and Assurance

v Establishing security performance requirements

v Evaluating the effectiveness of security controls

v Conducting security reviews and assurance activities
v ldentifying security gaps and control weaknesses

v Strengthening management visibility of security risks

v Maintaining readiness against changing threat conditions

Security Governance and Organizational Resilience

v Establishing security governance frameworks

v Defining leadership responsibilities for organizational protection

v Integrating security with risk and resilience functions

v Strengthening organizational capability to withstand security disruptions
v Establishing continuous security risk review mechanisms

v Building a sustainable security strategy aligned with organizational priorities
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Preparing Security Plans and Managing Comprehensive Risks

FROM TO DURATION FEES LOCATION
Oct. 4, 2027 Oct. 8, 2027 5 days 2150.00 $ Virtual , Online
Jan. 10, 2027 Jan. 14, 2027 5 days 4250.00 $ Qatar, Doha
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