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Course Introduction

A clean room is only one part of successful housekeeping
performance. Hotels must prepare the right rooms, at the right
standard, and at the right time while managing occupancy changes,
departures, stayovers, staffing levels, inspections, maintenance
issues, and continuous coordination with the front office. When
these elements are not synchronized, room readiness delays can
quickly affect arrivals, workload, guest satisfaction, and overall hotel
performance.

Boost Consulting & Training has designed this course to
strengthen housekeeping performance through better control of
room readiness, workflow, quality, and productivity. Participants will
examine room status priorities, daily workload planning, cleaning
flow, inspection practices, staffing decisions, coordination with front
office and maintenance, and performance measurement. The
emphasis is on achieving consistent room standards while
responding efficiently to real hotel operating conditions.

The main concept of this course is to turn housekeeping into a
controlled room readiness operation where quality, timing,
productivity, and departmental coordination work together to ensure
rooms are available when guests need them.
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Target Audience

v Housekeeping managers and supervisors
v Rooms division professionals

v Hotel operations supervisors
v Hospitality professionals responsible for room quality and
readiness
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Learning Objectives

v Plan housekeeping activities according to occupancy, arrivals,
departures, and room priorities.

v Organize room assignments and workloads more effectively.

v Improve the flow and productivity of room preparation activities.
v Apply consistent room cleanliness and presentation standards.
v Conduct effective room inspections and identify quality gaps.

v Coordinate room status accurately with front office and
maintenance teams.

v Respond effectively to changing room priorities and operational
pressure.

v Use housekeeping performance indicators to improve room
readiness and service results.
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Housekeeping Performance & Room Readiness

Course Outline

Y DAY 01

Planning the Housekeeping Day
Reading Occupancy & Room Demand

v Reviewing occupied rooms, departures, stayovers, arrivals, vacant rooms, and
special requirements

v Translating hotel occupancy information into housekeeping priorities

v ldentifying rooms requiring different levels or timing of attention
Organizing Daily Workloads

v Allocating room assignments according to workload rather than room count
alone

v Considering room type, guest status, cleaning requirements, and available
staffing

v Developing a Daily Housekeeping Workload Plan for a high occupancy scenario
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Housekeeping Performance & Room Readiness

Course Outline

v DAY 02

Improving Room Preparation Flow
Controlling the Room Cleaning Process

v Organizing the sequence of room preparation activities for consistent execution

v Reducing unnecessary movement, waiting, and repeated work during room
servicing

v Managing linen, amenities, supplies, and equipment to support uninterrupted
workflow

Managing Room Priorities

v Prioritizing vacant dirty rooms, expected arrivals, early arrivals, and other urgent
requirements

v Adjusting assignments when room demand changes during the shift

v Completing a Room Readiness Prioritization Challenge based on changing arrival
conditions
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Housekeeping Performance & Room Readiness

Course Outline

Y DAY 03

Protecting Room Quality
Applying Consistent Room Standards

v Translating hotel standards into observable room cleanliness and presentation
requirements

v ldentifying commonly missed details that influence guest perception

v Maintaining consistency across attendants, shifts, and different room categories
Inspecting Rooms Effectively

v Conducting systematic room inspections before releasing rooms for occupancy
v Distinguishing critical defects from minor presentation issues

v Completing a Room Inspection & Quality Assessment using realistic room
scenarios
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Housekeeping Performance & Room Readiness

Course Outline

DAY 04

Coordinating Room Readiness Across Departments
Managing Room Status Information

v Maintaining accurate communication between housekeeping and front office
v Resolving differences between reported and actual room status

v Updating priorities when arrivals, departures, extensions, or room changes
occur

Resolving Readiness Barriers

v Coordinating maintenance intervention when technical defects prevent room
release

v Managing rooms requiring additional cleaning, inspection, or corrective work

v Running a Room Readiness Coordination Simulation involving housekeeping,
front office, and maintenance
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Housekeeping Performance & Room Readiness

Course Outline

Y DAY 05

Improving Housekeeping Performance
Measuring Productivity & Readiness

v Tracking room turnaround time, inspection results, productivity, rework, and
readiness performance

v ldentifying patterns behind recurring delays and quality failures

v Balancing productivity expectations with required room standards
Strengthening Daily Housekeeping Control

v Using operational information to adjust staffing, assignments, priorities, and
supervision

v ldentifying practical improvements that reduce delays without compromising
quality

v Developing a Housekeeping Performance & Room Readiness Improvement Plan
for a hotel operation
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Housekeeping Performance & Room Readiness

FROM TO

Dec. 21, 2026 Dec. 25, 2026
Jan. 18, 2027 Jan. 22, 2027
Aug. 23, 2027 Aug. 27, 2027

April 11, 2027 April 15, 2027
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DURATION FEES LOCATION

5 days 4250.00 $ UAE, Abu Dhabi
5 days 4250.00 $ UAE , Abu Dhabi
5 days 4950.00 $ England , London
5 days 4250.00 $ Oman , Muscat
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