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Course Introduction

Corporate leadership demands a strategic approach to vision,
governance, and decision-making. This advanced program is
designed to equip senior leaders with the tools and insights
necessary to navigate organizational complexity, build strong
corporate cultures, and drive sustainable business growth.
Participants will develop the skills to enhance executive decision-
making, foster innovation, and align leadership strategies with
global market trends.
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Target Audience

v C-Level Executives & Senior Leaders - CEOs, CFOs, COOs,
and other executive leaders.

v Business Owners & Entrepreneurs

v Directors & Corporate Strategy Professionals
v High-Potential Leaders
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Learning Objectives

v Strengthen their executive presence and influence at the highest
levels.

v Build visionary leadership skills that align people with
organizational purpose.

v Apply advanced strategic planning tools to craft sustainable
growth pathways.

v Enhance organizational aqgility to respond to disruption and
complexity.

v Cultivate a culture of innovation, accountability, and performance.
v Manage complex stakeholder networks with diplomacy and clarity.

v Lead responsibly, embedding ethics, sustainability, and resilience
into strategy.
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Executive Leadership Mastery: Leading with Vision & Strategy

Course Outline

v 01 Day One

Executive Identity & Influence

v The evolving role of the executive leader in the 21st century.

v Establishing trust, credibility, and authority across the organization.

v The psychology of influence: persuasion, negotiation, and power dynamics.
v Personal branding as an executive: reputation and legacy.

v Emotional intelligence at the executive level.

v Building alliances and executive networks.
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Executive Leadership Mastery: Leading with Vision & Strategy

Course Outline

v 02 Day Two

Visionary Leadership in Practice

v Vision vs. mission vs. strategy: clarity at the top.

v How to craft a compelling, future-focused vision?

v Inspiring belief and commitment: vision as a driver of culture.

v Communicating vision through compelling narratives and symbols.
v Aligning vision with national, regional, and global contexts.

v Anticipating future trends and shaping vision proactively.
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Executive Leadership Mastery: Leading with Vision & Strategy

Course Outline

v 03 Day Three

Strategic Thinking & Execution

v Advanced strategy frameworks.

v Turning strategic intent into measurable goals and priorities.

v Strategic resource allocation: people, capital, and technology.
v Navigating uncertainty: scenario planning and future modeling.
v Balancing innovation with operational discipline.

v Strategic communication: aligning boards, shareholders, and teams.
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Executive Leadership Mastery: Leading with Vision & Strategy

Course Outline

v 04 Day Four

Leading Organizations & High-Performance Teams

v The executive role in culture transformation.

v Designing structures that enable agility and growth.

v Developing high-impact executive teams: alignment and synergy.
v Empowerment with accountability: governance at scale.

v Building performance systems that reinforce vision and values.

ABU DHABI: +971 2 449 6000
ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/MGLD/41
https://boostorg.com/courses/MGLD/41

BO®ST

Consulting and Training | Reach New Heights

Executive Leadership Mastery: Leading with Vision & Strategy

Course Outline

v 05 Day Five

Legacy, Sustainability & Future Readiness

v Responsible leadership: ethics, compliance, and governance at the top.

v Integrating ESG and sustainability into executive strategy.

v Crisis and resilience leadership: navigating shocks with clarity.

v Building adaptability: leading through digital and Al-driven transformation
v Ensuring succession and continuity in leadership pipelines.

v Shaping your leadership legacy: impact beyond tenure.
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Executive Leadership Mastery: Leading with Vision & Strategy

FROM TO DURATION FEES LOCATION

April 26, 2027 April 30, 2027 5 days 4250.00 $ UAE, Dubai
Sept. 28, 2026 Oct. 2, 2026 5 days 4950.00 $ England , London
Nov. 23, 2026 Nov. 27, 2026 5 days 4250.00 $ UAE , Dubai

Jan. 10, 2027 Jan. 14, 2027 5 days 4250.00 $ KSA , Riyadh
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