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Course Introduction

Organizations today operate in an environment of increasing
uncertainty, regulatory pressure, digital disruption, and operational
complexity. To protect value and achieve strategic objectives,
organizations require strong risk management capabilities supported
by structured frameworks, proactive risk culture, and effective
reporting and controls.

To address these needs, BOOST Consulting & Training has
developed the Certified Risk Management Professional program. This
course equips participants with practical knowledge and professional
tools to identify, assess, manage, and monitor risks across the
enterprise.

The program covers the full risk management lifecycle including risk
governance, enterprise risk management (ERM) frameworks, risk
appetite, risk assessment methodologies, control design, mitigation
planning, incident management, and risk reporting. Participants will
gain the competence to support risk management functions,
strengthen organizational resilience, improve decision-making
through risk intelligence, and implement risk practices aligned with
governance and compliance expectations.
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Target Audience

v Risk management officers and ERM specialists

Internal auditors and compliance professionals

NS

Governance, risk, and compliance (GRC) practitioners

AN

Business managers responsible for operational risk

Finance professionals involved in risk and control oversight

NS

Project managers managing risk within initiatives

AN

Professionals transitioning into risk management roles

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/PMCM/463
https://boostorg.com/courses/PMCM/463

BO®ST

Consulting and Training | Reach New Heights

Learning Objectives

v Understand risk management principles, terminology, and global
best practices

v Apply structured enterprise risk management (ERM) frameworks
and processes

v ldentify strategic, operational, financial, compliance, and
emerging risks effectively

v Conduct risk assessments using qualitative and quantitative
techniques

v Define risk appetite and risk tolerance and align them with
business objectives

v Develop risk registers, risk maps/heatmaps, and prioritization
tools

v Design risk mitigation strategies, controls, and action plans

v Monitor risks through Key Risk Indicators (KRIs) and establish
effective risk reporting dashboards

v Strengthen risk governance through clear roles, responsibilities,
and escalation mechanisms
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Certified Risk Management Professional (CRMP)

Course Outline

v Day 01

Risk Management Fundamentals and ERM Frameworks

v Introduction to risk management and value protection

v Types of risks faced by organizations

v Risk management terminology and concepts

v Overview of enterprise risk management (ERM) frameworks
v Integrating risk management with strategy and performance

v Building a risk-aware organizational culture
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Certified Risk Management Professional (CRMP)

Course Outline

v Day 02

Risk Identification Techniques and Risk Categorization

v Techniques for identifying risks across the enterprise

v Risk workshops, interviews, and process analysis

v Internal vs. external risks

v Risk categories: strategic, operational, financial, compliance, and emerging risks
v Risk event descriptions and root cause identification

v Building and maintaining a risk register
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Certified Risk Management Professional (CRMP)

Course Outline

v Day 03

Risk Assessment, Risk Appetite, and Risk Prioritization Tools

v Qualitative and quantitative risk assessment methods
v Likelihood and impact assessment criteria

v Inherent vs. residual risk concepts

v Risk scoring and heatmap development

v Defining risk appetite and tolerance statements

v Prioritizing risks for management attention
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Certified Risk Management Professional (CRMP)

Course Outline

Y Day 04

Risk Treatment Strategies, Controls, and Action Planning

v Risk response strategies: avoid, reduce, transfer, and accept
v Designing preventive and detective controls

v Control effectiveness and control gaps

v Developing risk mitigation action plans

v Assigning ownership and accountability

v Linking risk management with internal control frameworks
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Certified Risk Management Professional (CRMP)

Course Outline

v Day 05

Risk Monitoring, KRIs, Reporting, and Risk Governance Implementation

v Key Risk Indicators (KRIs) and early warning signals
v Risk monitoring and review processes

v Risk reporting to management and the board

v Escalation procedures and risk communication

v Roles and responsibilities in risk governance

v Practical workshop: developing a risk management framework for an
organization
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Certified Risk Management Professional (CRMP)

FROM TO

June 14, 2027 June 18, 2027
Aug. 16, 2027 Aug. 20, 2027
Oct. 26, 2026 Oct. 30, 2026

Dec. 7, 2026 Dec. 11, 2026
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DURATION FEES LOCATION

5 days 4250.00 $ UAE , Dubai

5 days 4250.00 $ UAE , Dubai

5 days 2150.00 $ Virtual , Online
5 days 5950.00 $ USA , Texas
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