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Course Introduction

Agile Project Management is an adaptive and iterative approach to
managing projects, particularly in environments characterized by
rapid change and uncertainty. Rooted in the Agile Manifesto, its main
goal is to enhance customer satisfaction through continuous
delivery of valuable software, fostering collaboration among cross-
functional teams. In today's digital landscape, where technological
advancements occur at breakneck speed and customer expectations
continually evolve, Agile methodologies are becoming increasingly
essential for organizations striving to remain competitive and
innovative.

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770



https://boostorg.com/courses/DIGTR/516
https://boostorg.com/courses/DIGTR/516

BO®ST

Consulting and Training | Reach New Heights

Target Audience

v Project Managers: Professionals seeking to enhance their project
delivery processes within digital environments.

v Agile Practitioners: Individuals looking to deepen their
understanding of Agile methods and frameworks.

v Team Leaders and Members: Those involved in cross-functional

teams who want to improve collaboration and efficiency in project
execution.

v Organizational Leaders and Executives: Decision-makers
interested in the strategic benefits of adopting Agile
methodologies for their organizations.
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Learning Objectives

v Understand Key Principles and Frameworks: Participants will learn
the fundamental principles of Agile methodologies, including
Scrum, Kanban, and Extreme Programming (XP), and how to apply
them effectively in various projects.

v Adapt to Rapid Change: The course will equip learners with
strategies to navigate rapid technological changes and meet
evolving customer expectations while fostering a culture of
continuous improvement.

v Develop Effective Team Structures: Students will explore the
essential roles and responsibilities within Agile teams, along with
tools and technologies that facilitate efficient Agile project
management.

v Enhance Flexibility and Customer Satisfaction: Learners will
discover how Agile practices lead to greater flexibility, improved
customer satisfaction, quicker time-to-market, and higher quality
deliverables.

v Address Resistance to Change: The program will provide insights
on overcoming resistance to Agile methodologies, emphasizing
the importance of effective communication and stakeholder
engagement.

v Analyze Real-World Examples: Participants will examine case
studies of successful and unsuccessful Agile implementations,
focusing on the importance of feedback loops, a collaborative
culture, and metrics for measuring success.



v Explore Future Trends: The course will cover emerging trends in
Agile project management, including the integration of Al,

strategies for scaling Agile across organizations, and the adoption
of hybrid project management models.
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Agile Project Management in Digital Environments

Course Outline

v Day 01

Introduction

v Definition of Agile Project Management
v Importance of Agile in Digital Environments

v Purpose and Scope of the Outline
Understanding Agile Methodology
A. Key Principles of Agile

v Customer collaboration over contract negotiation

v Responding to change by following a plan
B. Overview of Agile Frameworks

v Scrum: Overview and Key Practices
v Kanban: Principles and Implementation

v Extreme Programming (XP): Practices for Quality and Iteration
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Agile Project Management in Digital Environments

Course Outline

v Day 02

Characteristics of Digital Environments

v Rapid Technological Changes
v Increased Customer Expectations

v Need for Continuous Delivery and Improvement
Implementing Agile in Digital Projects
A. Setting Up Agile Teams

v Roles and Responsibilities (Scrum Master, Product Owner, Team Members)

v Team Dynamics and Collaboration

B. Tools and Technologies

v Project Management Software (e.q., Jira, Trello)

v Communication Tools (e.qg., Slack, Microsoft Teams)

C. Agile Workflows and Practices



v Sprint Planning and Review

v Daily Stand-ups and Backlog Refinement
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Agile Project Management in Digital Environments

Course Outline

v Day 03

Benefits of Agile in Digital Environments

v Enhanced Flexibility and Adaptability
v Improved Customer Satisfaction

v Faster Time to Market

v Higher Quality Deliverables

v Increased Team Engagement and Ownership
Challenges of Agile in Digital Environments

v Resistance to Change: Strategies for Management

v Misalignment with Traditional Project Management

v Overemphasis on Speed: Balancing Quality and Speed
v Maintaining Team Cohesion in Remote Settings

v Ensuring Effective Communication Across Teams
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Agile Project Management in Digital Environments

Course Outline

v Day 04

Case Studies

v Successful Agile Implementations
v Example from Software Development
v Example from Marketing Campaigns

v Lessons Learned from Failures
Best Practices for Agile Project Management in Digital Environments

v Regular Feedback Loops and Iterative Processes. Continuous Learning and
Adaptation

v Fostering a Culture of Collaboration and Trust
Using Metrics to Measure Success

v Key Performance Indicators (KPIs)

v Customer Feedback Scores
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Agile Project Management in Digital Environments

Course Outline

v Day 05

Future Trends in Agile Project Management

v Integration of Al and Automation in Agile Practices
v Scaling Agile Across Organizations: Frameworks like SAFe

v Hybrid Models of Project Management: Combining Agile with Traditional
Approaches
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Agile Project Management in Digital Environments

FROM TO DURATION FEES LOCATION

June 14, 2027 June 18, 2027 5 days 4250.00 $ UAE , Dubai
Sept. 21, 2026 Sept. 25, 2026 5 days 4250.00 $ UAE , Abu Dhabi
Dec. 28, 2026 Jan. 1, 2027 5 days 5950.00 $ USA , Texas

Jan. 11, 2027 Jan. 15, 2027 5 days 4250.00 $ UAE , Dubai
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