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Course Introduction

The Effective Vendor Management for Engineering and Operations
Managers course is designed to help professionals develop the skills
needed to manage suppliers, contractors, and vendor relationships
effectively within engineering and operational environments. Strong
vendor management is essential for maintaining quality, reducing
operational risks, controlling costs, and ensuring smooth project
execution.

This course focuses on the fundamentals of vendor management,
including supplier selection, vendor evaluation, procurement
planning, contract administration, and performance monitoring.
Participants will learn how to establish strong partnerships with
vendors while ensuring alignment with organizational goals and
operational requirements.

The program also covers key topics such as supplier risk
management, negotiation strategies, service-level agreements
(SLAs), compliance management, and quality assurance processes.
Learners will understand how to assess vendor capabilities, monitor
supplier performance, and resolve operational challenges effectively.

In addition, the course explains methods used in procurement and
supply chain management, helping organizations improve efficiency,
reduce delays, and optimize operational costs. Participants will gain



practical knowledge of handling vendor communications, managing
contracts, and implementing performance measurement systems.

The course also highlights the importance of strategic vendor
relationships in engineering projects, manufacturing operations,
maintenance activities, and infrastructure management. Learners
will explore best practices for managing outsourcing arrangements
and ensuring operational continuity.

This course is ideal for engineering managers, operations managers,
procurement specialists, project managers, maintenance
supervisors, and professionals involved in supplier and contractor
management.

By completing this course, participants will strengthen their ability
to manage vendor relationships professionally, improve supplier
performance, reduce operational risks, and support business
efficiency and long-term operational success
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Target Audience

v Engineering Manager

v Operations Manager

v Maintenance Manager

v Plant Manager

v Supply Chain Manager

v Procurement Manager

v Facilities Manager

v Production Manager

v Quality Assurance Manager

v Contract Manager
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Learning Objectives

v Understand the vendor management lifecycle.
v Develop effective vendor selection and evaluation criteria.

v Manage vendor relationships to ensure performance and
compliance.

v Implement strategies for continuous improvement in vendor

management.
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Effective Vendor Management for Engineering and Operations
Managers

Course Outline

v Day 01

Introduction to Vendor Management

v Definition and importance of vendor management
v Overview of the vendor management lifecycle

v The role of managers in vendor relationships

Vendor Selection and Evaluation

v Criteria for selecting vendors: Quality, cost, reliability
v Conducting vendor assessments and due diligence

v Tools for vendor evaluation (e.g., scorecards, audits)
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Effective Vendor Management for Engineering and Operations
Managers

Course Outline

v Day 02

Contract Management

v Key components of vendor contracts
v Negotiation strategies for favorable terms

v Managing contract compliance and obligations

Performance Management

v Setting clear performance metrics and KPIs
v Monitoring vendor performance and outcomes

v Utilizing feedback mechanisms for performance improvement
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Effective Vendor Management for Engineering and Operations
Managers

Course Outline

 Day 03

Relationship Management

v Building and maintaining strong vendor relationships
v Strategies for effective communication and collaboration

v Conflict resolution techniques in vendor management
Risk Management in Vendor Relationships

v ldentifying potential risks in vendor partnerships
v Developing risk mitigation strategies

v Contingency planning for vendor-related disruptions
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Effective Vendor Management for Engineering and Operations
Managers

Course Outline

v Day 04

Technology in Vendor Management

v Overview of vendor management systems (VMS)
v Leveraging technology for improved efficiency

v Data analytics in vendor performance tracking
Compliance and Regulatory Considerations

v Understanding compliance requirements related to vendors
v Best practices for ensuring vendor compliance

v Ethical considerations in vendor management
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Effective Vendor Management for Engineering and Operations
Managers

Course Outline

v Day 05

Continuous Improvement Strategies

v Implementing continuous improvement practices
v Gathering and analyzing vendor feedback

v Adapting vendor management strategies based on insights
Future Trends in Vendor Management

v Emerging trends and technologies in vendor management
v The impact of global supply chain dynamics

v Preparing for the future of vendor relationships
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Effective Vendor Management for Engineering and Operations

Managers

FROM TO DURATION FEES LOCATION

Sept. 21,2026  Sept. 25,2026 5 days 4250.00 $ UAE, Dubai

Oct. 4, 2026 Oct. 8, 2026 5 days 4250.00 $ KSA, Riyadh
Nov. 30, 2026 Dec. 4, 2026 5 days 4250.00 $ UAE, Abu Dhabi
March 15, 2027  March 19, 2027 5 days 4950.00 $ England, London
May 10, 2027 May 14, 2027 5 days 4250.00$ UAE, Dubai
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