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Course Introduction

The Risk Management Leadership Program is a comprehensive
training initiative designed to equip organizational leaders with the
essential knowledge and skills to effectively manage risks in today's
dynamic business environment. Over the course of five days,
participants will delve into the foundational principles of risk
governance, exploring key components and best practices for
fostering a robust risk management culture within their
organizations. Through interactive sessions and case studies,
participants will gain a deep understanding of risk concepts,
including the principles behind Black Swans and Grey Rhinos, and
learn to leverage risk management frameworks to enhance decision-
making processes and organizational resilience.

Throughout the program, participants will also focus on effective risk
reporting and communication strategies, understanding the different
types of risk reports reviewed at the Risk Committee/Board level,
and honing their communication skills to convey risk information
clearly and persuasively. By the end of the program, participants will
emerge as proficient risk leaders capable of identifying, analyzing,
and mitigating risks effectively, thereby enabling their organizations
to navigate uncertainties and seize opportunities with confidence
and agility.
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Target Audience

v Senior Executives and C-Suite Leaders

v Risk Management Professionals

v Managers and Team Leaders

v Board Members and Governance Professionals
v Business Leaders and Entrepreneurs

v Project Managers and Risk Practitioners
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Learning Objectives

v Identify the essential components of effective risk governance
v Interpret the principle behind Black Swans & Grey Rhinos

v Leverage the Risk Management framework to enhance risk
management practices in the organization.

v Identify the different types of risk reports that need to be reviewed
at the Risk Committee/ Board Level
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Risk Management Leadership Program

Course Outline

v 01 Day One

Foundations of Risk Governance

v Session 1: Introduction to Risk Governance
v Defining risk governance and its significance in organizational decision-making.
v Exploring the role of risk governance in strategic planning and execution.

v Session 2: Essential Components of Effective Risk Governance

N

Identifying key components of effective risk governance frameworks.

v Understanding the importance of accountability, transparency, and risk culture.
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Risk Management Leadership Program

Course Outline

v 02 Day Two

Understanding Risk Concepts

v Session 3: Black Swans & Grey Rhinos

v Exploring the principles behind Black Swans and Grey Rhinos.

v Understanding how to identify and mitigate high-impact, low-probability events.
v Session 4: Risk Management Frameworks

v Introduction to risk management frameworks and methodologies.

v Discussing best practices for implementing risk management frameworks in
organizations.
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Risk Management Leadership Program

Course Outline

v 03 Day Three

Leveraging Risk Management Frameworks

v Session 5: Implementing Risk Management Frameworks

v Leveraging risk management frameworks to enhance risk management
practices.

v Case studies and examples illustrating the successful implementation of risk
management frameworks.

v Session 6: Risk Management Strategies and Techniques

v Exploring risk management strategies, including risk avoidance, mitigation,
transfer, and acceptance.

v Understanding how to develop risk management plans and response strategies.
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Risk Management Leadership Program

Course Outline

v 04 Day Four

Risk Reporting and Communication

v Session 7: Types of Risk Reports

v Understanding different types of risk reports reviewed at the Risk Committee/
Board level.

v Exploring the contents and formats of comprehensive risk reports.
v Session 8: Effective Risk Communication
v Strategies for effective risk communication at all levels of the organization.

v Role-playing exercises and simulations to practice risk communication
techniques.
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Risk Management Leadership Program

Course Outline

v 05 Day Five

Risk Management Leadership in Action

v Session 9: Risk Leadership and Decision-Making

v The role of leadership in driving risk management initiatives and fostering a risk-
aware culture.

v Strategies for making informed risk-based decisions.
v Session 10: Capstone Exercise and Wrap-Up

v Capstone exercise where participants apply learned concepts to analyze and
address a real-world risk scenario.

v Action planning for implementing risk management strategies in participants’
organizations.
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Risk Management Leadership Program

FROM TO DURATION FEES LOCATION

Oct. 4, 2027 Oct. 8, 2027 5 days 4250.00 $  UAE, Abu Dhabi
Nov. 16, 2026 Nov. 20, 2026 5 days 4250.00$  UAE, Dubai
Feb. 1, 2027 Feb. 5, 2027 5 days 4250.00$  UAE, Dubai
May 10, 2027 May 14, 2027 5 days 5950.00 $ USA , Texas
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