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Course Introduction

This training course is designed to help participants gain an in-depth
understanding of the two process improvement concepts and
principles: 55 and Kaizen. This course will get participants to learn
practical approaches and applications of the system rather than just
listening for higher retention of concepts and theory. Exercises,
practical implementations, and case studies will also be integrated
into the course to demonstrate and bring to life the concepts being
taught.
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Target Audience

v Practitioners in quality and audits

v Senior members and managers of organisations who need to
understand the significance of training employees on quality
management

v Quality team members

v Professionals aspiring to undertake a quality-related certification
v Construction project owners

v Design consultants

v Construction contractors

v Architects

v Non-engineering construction professionals
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Learning Objectives

v Gain a comprehensive understanding of the 5Ss and Kaizen
concepts and principles.

v Design a 5S and Kaizen Implementation Plan for the respective
organization and individual functions.

v Identify and utilize 5S best practices.

v Apply the 5Ss and Kaizen to the personal work area.
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Certified Kaizen Foundation

Course Outline

v 01 DAY ONE
Module 01:

v Foundations of Kaizen:
v Understanding the Kaizen Philosophy
v Principles of Continuous Improvement

v Introduction to Waste Elimination

Module 02:

v Kaizen Tools and Techniques:
v Plan-Do-Check-Act (PDCA) Cycle

v Gemba Kaizen: Improving Processes on the Shop Floor

v 5S Methodology for Workplace Organization

Module 03:

v Implementing Kaizen in the Workplace:
v Building a Kaizen Culture
v Employee Engagement and Empowerment

v Leadership's Role in Driving Kaizen Initiatives
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Certified Kaizen Foundation

Course Outline

v 02 DAY TWO
Module 04:

v Advanced Kaizen Strategies:
v Value Stream Mapping
v Just-In-Time (JIT) Production

v Total Productive Maintenance (TPM)
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Certified Kaizen Foundation

Course Outline

v 03 DAY THREE
Module 05:

v Practical Application and Case Studies:
v Real-world examples of successful Kaizen implementations

v Analysis of case studies to understand challenges and best practices
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Certified Kaizen Foundation

FROM TO DURATION FEES LOCATION
July 6, 2026 July 8, 2026 3 days 3250.00 $ UAE , Dubai
Sept. 28, 2026 Sept. 30, 2026 3 days 3950.00 $ Norway , Oslo
Nov. 23, 2026 Nov. 25, 2026 3 days 3250.00 $ UAE , Dubai
April 4, 2027 April 6, 2027 3 days 3250.00 $ KSA , Riyadh
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