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Course Introduction

This course focuses on integrating governance and regulatory
compliance into organizational strategy. It covers key aspects of
corporate governance, regulatory frameworks, and strategic risk
management.

Key Topics:

v Corporate governance principles and best practices

v Regulatory landscape and its impact on strategic planning
v Integrating compliance into organizational strategy

v Risk management and governance

v Ethical decision-making in governance
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Target Audience

v Chief Risk Officers (CROs) - Leading enterprise risk management.

v Chief Audit Executives (CAEs) - Overseeing internal audit
functions.

v Risk & Compliance Managers - Ensuring regulatory adherence.

v Internal & External Auditors - Strengthening governance and
controls.

v Reqgulatory & Legal Advisors - Managing compliance frameworks.
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Learning Objectives

v Understand the strategic importance of governance and
regulatory compliance

v Develop skills to integrate compliance into organizational strategy

v Learn to lead governance initiatives and foster a culture of
compliance
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Strategic Governance and Regulatory Compliance for Executives

Course Outline

v 01 DAY ONE

Foundations of Strategic Governance

v Introduction to corporate governance and its strategic importance
v Evolution of governance frameworks
v The role of the board and executive leadership in governance

v Case study: Governance failures and their strategic impact
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Strategic Governance and Regulatory Compliance for Executives

Course Outline

v 02 DAY TWO

Regulatory Landscape and Strategic Compliance

v Overview of key regulatory frameworks
v Impact of regulations on strategic planning
v Integrating compliance into organizational strategy

v Workshop: Developing a strategic compliance roadmap
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Strategic Governance and Regulatory Compliance for Executives

Course Outline

v 03 DAY THREE

Risk Management and Governance

v Strategic risk management principles
v Enterprise Risk Management (ERM) frameworks
v Linking risk management to governance

v Scenario planning exercise: Risk and governance challenges
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Strategic Governance and Regulatory Compliance for Executives

Course Outline

v 04 DAY FOUR

Ethical Leadership and Decision-Making

v Ethical frameworks in governance
v Leading with integrity: The executive's role
v Ethical decision-making in complex situations

v Role-playing exercise: Ethical dilemmas in governance
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Strategic Governance and Regulatory Compliance for Executives

Course Outline

v 05 DAY FIVE

Implementing Strategic Governance

v Building a culture of governance and compliance
v Change management in governance initiatives
v Measuring governance effectiveness

v Action planning: Developing a strategic governance initiative for your
organization
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Strategic Governance and Regulatory Compliance for Executives

o] TO DURATION

May 23, 2027 May 27, 2027 5 days
Sept. 21, 2026 Sept. 25, 2026 5 days
Nov. 9, 2026 Nov. 13, 2026 5 days

March 15, 2027 March 19, 2027 5 days
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FEES LOCATION
4250.00 $ KSA, Riyadh
4250.00 $ UAE , Abu Dhabi
5950.00$ USA, Los Angeles

4250.00 $ UAE, Abu Dhabi
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