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Course Introduction

In an era where organisations face rapid technological, economic,
and environmental changes, effective leadership must go beyond
traditional management approaches. Transformational leadership
and sustainable practices have become essential for organisations
seeking long-term growth, innovation, and responsible business
operations.

The Transformational Leadership and Sustainable Practices training
program equips corporate leaders and managers with the strateqic
mindset required to inspire change, empower teams, and integrate
sustainability into business strategies. Participants explore how
transformational leaders drive organizational transformation,
employee engagement, innovation, and performance improvement,
while aligning business objectives with sustainable development
principles.

This corporate training course focuses on developing leadership
capabilities that support sustainable business practices, ethical
decision-making, environmental responsibility, and long-term value
creation. By adopting transformational leadership strategies,
organisations can foster a culture of collaboration, continuous
improvement, and responsible leadership that enhances operational
efficiency and corporate reputation.



Through practical leadership frameworks, real-world case studies,
and strategic sustainability models, this program enables
professionals to lead change initiatives, strengthen organisational
resilience, and integrate sustainability, innovation, and strategic
leadership into daily business operations
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Target Audience

v Senior Executives & Business Leaders - Responsible for
strategic transformation.

v Board Members & Corporate Strategists - Shaping
organizational direction.

v Directors & Entrepreneurs - Leading growth and business
expansion.

v High-Potential Leaders - Preparing for senior corporate roles.
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Learning Objectives

v Master transformational leadership strategies to drive
organizational growth.

v Lead business innovation and adaptability in a fast-changing
market.

v Enhance decision-making capabilities for high-stakes
negotiations.

v Develop business resilience and agility in response to market
shifts.

v Build corporate structures that support sustainable growth.

v Influence and inspire stakeholders for long-term organizational
impact.
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Transformational Leadership for Corporate Growth &
Sustainability

Course Outline

v 01 Day One

Transformational Leadership & Corporate Vision

v Defining transformational leadership and its impact on corporate success.
v Aligning leadership vision with business growth strategies.
v The leader’s role in shaping corporate culture.

v Developing a long-term sustainability mindset.
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Transformational Leadership for Corporate Growth &
Sustainability

Course Outline

v 02 Day Two

Business Innovation & Change Management

v Strategies for leading successful corporate transformation.
v Creating an innovation-driven leadership approach.
v Agile methodologies for leading organizational change.

v Managing resistance and overcoming challenges in business transformation.
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Transformational Leadership for Corporate Growth &
Sustainability

Course Outline

v 03 Day Three

Executive Influence & High-Stakes Decision-Making

v Advanced decision-making techniques for complex business environments.
v Navigating corporate politics and stakeholder management.
v Negotiation strategies for high-impact business deals.

v Case studies: How global leaders drive strategic decision-making.
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Transformational Leadership for Corporate Growth &
Sustainability

Course Outline

v 04 Day Four

Building Organizational Agility & Resilience

v The role of agility in corporate survival and competitiveness.
v Building a resilient leadership team that thrives in uncertainty.
v Leadership strategies for crisis management and business continuity.

v Strategic risk management and future-proofing your organization.
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Transformational Leadership for Corporate Growth &
Sustainability

Course Outline

v 05 Day Five

The Future of Corporate Leadership & Global Impact

v Emerging trends in executive leadership.
v Al, digital transformation, and the future of business leadership.
v Developing next-generation corporate leaders.

v Final leadership action plan: Implementing transformational change.
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Transformational Leadership for Corporate Growth &

Sustainability

FROM TO

DURATION

FEES LOCATION

Sept. 28, 2026 Oct. 2, 2026
March 29, 2027 April 2, 2027
June 14, 2027 June 18, 2027

Nov. 23, 2026 Nov. 27, 2026
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5 days

5 days

5 days

5 days

4250.00 $ UAE, Abu Dhabi

4950.00 $ Austria , Vienna

4250.00 $ UAE, Abu Dhabi

4250.00 $ UAE, Dubai
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