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Digital Procurement Training

Course Introduction

In today’s rapidly evolving business environment, digital

transformation is a key driver of success in procurement. The

"Digital Procurement Training" course is designed to equip

professionals with the essential knowledge and skills to leverage

digital technologies, streamline procurement processes, and

enhance supplier collaboration.

Over four days, participants will delve into the digital landscape of

procurement, exploring how emerging technologies are reshaping

the field. The course covers strategic sourcing using data analytics,

automation of procurement processes, and the use of digital

platforms to strengthen supplier relationships.

Key Learning Areas Include:

Introduction to Digital Procurement: Understand the impact of

digital transformation on procurement and explore the latest

trends and technologies driving change.

✓

Strategic Sourcing and Automation: Learn how to utilize data

analytics for informed decision-making and implement automation

tools to streamline procurement processes from requisition to

payment.

✓



This course provides a practical, hands-on approach to digital

procurement, ensuring participants can apply what they’ve learned

to their organizations.

By the end of the program, attendees will be well-equipped to

navigate the digital procurement landscape and drive successful

transformation initiatives within their teams.
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Enhancing Supplier Relationships: Discover how digital tools can

foster better relationships with suppliers and improve

collaboration and innovation.

✓

Risk Management and Future Trends: Address cybersecurity and

data privacy risks in digital procurement and prepare for future

technological advancements and disruptions.

✓
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Digital Procurement Training

Target Audience
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Procurement and Supply Chain Managers✓

Sourcing and Category Managers✓

Supply Chain Planners and Analysts✓

Operations Directors and Managers✓

Technology and IT Managers in Procurement✓

Sustainability and CSR Managers✓

Finance and Budgeting Professionals✓

Project Managers involved in Procurement Initiatives✓

Executives and Decision-Makers✓
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Digital Procurement Training

Learning Objectives
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Learn how digital technologies are changing procurement and

explore the latest trends.

✓

Apply data analytics to make better sourcing decisions and

improve procurement processes.

✓

Streamline procurement tasks with automation tools, from

ordering to payment.

✓

Use digital tools to build stronger, more collaborative relationships

with suppliers.

✓

Identify and address cybersecurity and data privacy issues in

digital procurement.

✓

Stay ahead of future technological changes and disruptions in

procurement.

✓
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Digital Procurement Training

Course Outline
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Day 01

Introduction to Digital Procurement

Digital Procurement Landscape

✓

Overview of Digital Transformation in Procurement✓

Defining digital procurement and its significance✓

Key drivers of digital change in procurement✓

Emerging trends and technologies in procurement✓

Digital tools and platforms✓

Case studies of successful digital procurement implementations✓
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Digital Procurement Training

Course Outline
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Day 02

Strategic Sourcing and Automation

Procure-to-Pay Automation

✓

Leveraging Data Analytics in Procurement✓

Introduction to data-driven decision-making✓

Using data analytics for strategic sourcing and supplier selection✓

Streamlining procurement processes through automation✓

Automation tools for purchase requisitions, approvals, and invoice processing✓
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Digital Procurement Training

Course Outline
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Day 03

 Enhancing Supplier Relationships and Platforms

Exploring Digital Procurement Platforms

✓

Supplier Relationship Management in the Digital Age✓

Using digital tools for managing supplier relationships✓

Best practices for collaboration and innovation with suppliers✓

Benefits of digital marketplaces and procurement platforms✓

Practical exercises with digital procurement tools✓
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Digital Procurement Training

Course Outline
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Day 04

Risk Management and Future Trends

Future Trends in Digital Procurement

✓

Managing Risks in Digital Procurement✓

Identifying and mitigating cybersecurity and data privacy risks✓

Addressing supply chain vulnerabilities in a digital world✓

Emerging technologies and their impact on procurement✓

Preparing for future advancements and digital disruptions✓
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Digital Procurement Training

Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 4, 2026 May 7, 2026 4 days
4250.00

$
UAE , Dubai

Aug. 10, 2026
Aug. 13,

2026
4 days

4250.00

$
UAE , Abu Dhabi

March 29,

2027
April 1, 2027 4 days

4950.00

$

Netherlands ,

Amsterdam

Dec. 14, 2026
Dec. 17,

2026
4 days

4250.00

$
UAE , Dubai
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