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Course Introduction

The Leadership and Governance in Nonprofit Organizations course
provides essential knowledge and practical strategies for managing
and leading nonprofit institutions effectively. In today’s complex
social and economic environment, nonprofit leaders must balance
mission-driven leadership, organizational accountability, strategic
planning, and ethical governance to ensure sustainable impact.

This course explores the core principles of nonprofit leadership,
board governance, stakeholder engagement, and nonprofit
management frameworks. Participants will gain a clear
understanding of how nonprofit boards operate, how leadership
decisions influence organizational performance, and how
governance structures support transparency and long-term
sustainability.

Through practical insights and real-world nonprofit governance
models, the course equips professionals with the skills needed to
strengthen organizational leadership, improve decision-making
processes, and enhance the effectiveness of nonprofit institutions. It
is designed for nonprofit managers, board members, policy
professionals, and individuals seeking to build strong governance
systems that drive meaningful social impact
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Target Audience

v NGO Leaders and Managers

v Humanitarian Professionals

v Program Directors and Coordinators

v Project Managers in NGOs

v Change Management Specialists in NGOs

v Team Leaders and Supervisors in Nonprofits

v Organizational Development Practitioners in the NGO Sector
v Strategic Planners for Nonprofits

v Monitoring and Evaluation (M&E) Officers

v Professionals Seeking Leadership Roles in Humanitarian and
Nonprofit Organizations
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Learning Objectives

v Analyse the unique leadership challenges faced by NGOs to build
contextual awareness.

v Develop communication strategies to effectively lead diverse and
mission-driven teams.

v Apply ethical decision-making frameworks to navigate complex
NGO environments.

v Evaluate leadership styles to enhance team motivation and
organisational impact.

v Create an action plan to implement sustainable leadership
practices within your NGO.
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Leadership and Governance in Nonprofit Organizations

Course Outline

v 01 Day One

Analyse various leadership styles and their impact on team performance within NGO settings:
Leadership in Humanitarian and NGO Management:

v Introduction to Leadership Theories: Explore foundational leadership models relevant to NGOs.

v Case Studies on Leadership in NGOs: Examine real-world examples of leadership challenges and

Successes.

v Self-Assessment of Leadership Style: Identify personal leadership strengths and areas for development.
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Leadership and Governance in Nonprofit Organizations

Course Outline

v 02 Day Two

Organisational Development Strategies:

v Principles of Organisational Design: Understand key concepts in structuring NGOs for efficiency and

impact.
v Change Management in NGOs: Learn strategies for guiding organisations through transitions.

v Workshop: Designing Your NGO's Structure: Apply learning to create or refine your organisation's

framework
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Leadership and Governance in Nonprofit Organizations

Course Outline

v 03 Day Three

Strategic Planning and Execution:

v Strategic Planning Fundamentals: Grasp the steps involved in developing a strategic plan.

v Setting SMART Goals: Practice creating Specific, Measurable, Achievable, Relevant, and Time-bound

objectives.

v Monitoring and Evaluation Techniques: Learn methods to track progress and assess the effectiveness of

strategic initiatives.

ABU DHABI: +971 2 449 6000
ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/MGLD/8
https://boostorg.com/courses/MGLD/8

BO®ST

Consulting and Training | Reach New Heights

Leadership and Governance in Nonprofit Organizations

Course Outline

v 04 Day Four

Building a Collaborative and Innovative Culture:

v Team Dynamics and Collaboration: Explore factors that influence effective teamwork in NGOs.
v Fostering Innovation in NGOs: Identify ways to encourage creative problem-solving and adaptability.

v Interactive Exercises: Enhancing Team Cohesion: Engage in activities designed to strengthen team
collaboration.
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Leadership and Governance in Nonprofit Organizations

Course Outline

v 05 Day Five

Evaluation and Impact Measurement:
v Introduction to Monitoring and Evaluation (M&E): Understand the purpose and components of M&E in
NGOs.

v Data Collection and Analysis Methods: Learn techniques for gathering and interpreting data to assess

programme impact.
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Leadership and Governance in Nonprofit Organizations

FROM TO DURATION FEES LOCATION
: . 4250.00 .

April 19, 2027  April 23, 2027 5 days 5 UAE , Dubai
4250.00 ,

Oct. 12, 2026  Oct. 16, 2026 5 days s UAE , Dubai

March 15, March 19, 5 davs 4950.00 Netherlands,

2027 2027 Y $ Amsterdam
4250.00

July 12, 2026 July 16, 2026 5 days s KSA , Dammam
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