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Data Analytics for Business Leaders

Course Introduction

At Boost Consulting and TrainingOur mission is to empower

professionals with cutting-edge skills and knowledge. We envision a

future where individuals and organizations thrive through continuous

learning and development. This course aligns with our commitment

to delivering high-quality, impactful training programs tailored

specifically for business leaders.

Data Analytics for Business Leaders

Data Analytics for Business Leaders™ is designed to equip

participants with the tools and techniques necessary to leverage

data analytics for strategic decision-making. In today’s data-driven

business environment, leaders must harness the power of data to

drive innovation, optimize processes, and achieve competitive

advantage. This program addresses the unique challenges faced by

business leaders in the UAE and globally, ensuring that participants

can apply their learning across diverse industries.

This course covers key concepts such as data collection, analysis,

visualization, and interpretation. Participants will explore real-world

applications of these skills through case studies, hands-on exercises,

and interactive workshops. By the end of the program, participants



will be able to confidently use data analytics to inform business

strategies, improve operational efficiency, and drive growth.

Our training methodology emphasizes hands-on learning, with 30%

theoretical content and 70% practical activities. Each day

includes practical exercises, group discussions, and real-world

examples to reinforce learning. Participants will also engage in a

final workshop to demonstrate their skills and receive personalized

feedback.

By investing in this program, organizations and individuals can

achieve measurable improvements in decision-making, operational

efficiency, and overall growth. Whether you’re a senior leader,

manager, or aspiring executive, this course will provide you with

actionable insights to enhance your data analytics expertise and

drive success.
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Data Analytics for Business Leaders

Target Audience
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Senior Executives responsible for driving organizational strategy.✓

Managers oversee teams and projects that rely on data.✓

Business Analysts focusing on data-driven insights.✓

Entrepreneurs seeking to optimize operations and drive growth.✓

Consultants advising organizations on data strategies.✓
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Data Analytics for Business Leaders

Learning Objectives
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Master the fundamentals of data analytics to inform strategic

business decisions.

✓

Develop skills in data collection, cleaning, and analysis to extract

actionable insights.

✓

Learn how to visualize and communicate data effectively to

stakeholders.

✓

Apply predictive analytics techniques to forecast trends and

outcomes.

✓

Enhance decision-making abilities by analyzing real-world data

analytics scenarios.

✓
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Data Analytics for Business Leaders

Course Outline
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Day 01

Foundations of Data Analytics

✓

Introduction to data analytics principles and their importance in business.✓

Understanding the data lifecycle: collection, cleaning, analysis, and

interpretation.

✓

Key elements of effective data analytics: tools, techniques, and best practices.✓

Role of emotional intelligence in communicating data insights.✓

Case Study: Analyzing a real-world data analytics scenario.✓
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Data Analytics for Business Leaders

Course Outline
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Day 02

Data Collection and Cleaning

✓

Developing strategies for collecting and organizing data.✓

Tools and techniques for cleaning and preparing data for analysis.✓

Handling missing data and outliers in datasets.✓

Creating actionable datasets for analysis.✓

Practical Exercise: Simulating a data cleaning session.✓
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Data Analytics for Business Leaders

Course Outline
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Day 03

 Data Analysis and Visualization

✓

Mastering data analysis techniques to extract actionable insights.✓

Tools and technologies for visualizing data effectively.✓

Creating dashboards and reports for stakeholders.✓

Closing the loop: translating data insights into business actions.✓

Workshop: Participants present their data analysis frameworks and receive

feedback.

✓
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Data Analytics for Business Leaders

Course Outline
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Day 04

Predictive Analytics and Forecasting

✓

Understanding predictive analytics and its applications in business.✓

Applying machine learning models to forecast trends and outcomes.✓

Managing risks and uncertainties through predictive analytics.✓

Building a culture of data-driven decision-making.✓

Case Study: Lessons from successful data analytics initiatives in the UAE market.✓
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Data Analytics for Business Leaders

Course Outline
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Day 05

 Mastery and Final Workshop

✓

Advanced strategies for driving organizational alignment through data analytics.✓

Building long-term data frameworks through trust and transparency.✓

Measuring data analytics success: KPIs and metrics.✓

Final Workshop: Participants simulate a full data analytics process.✓

Feedback and certification ceremony.✓
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Data Analytics for Business Leaders

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Aug. 23, 2026 Aug. 27, 2026 5 days 4250.00 $ Qatar , Doha

Feb. 1, 2027 Feb. 5, 2027 5 days 4250.00 $ UAE , Dubai

June 8, 2026 June 12, 2026 5 days 4950.00 $ Austria , Vienna

Dec. 14, 2026 Dec. 18, 2026 5 days 4250.00 $ UAE , Dubai

Nov. 23, 2026 Nov. 27, 2026 5 days 4950.00 $ Italy , Milan
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