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Course Introduction

The Strategic Procurement Leadership and Innovation course by
BOOST is designed to equip procurement professionals with the
necessary leadership skills and innovative strategies to enhance
supply chain efficiency and strategic sourcing.

This program focuses on modern procurement trends, digital
transformation, supplier relationship management, and value-driven
procurement decision-making. Participants will learn to integrate
innovation into procurement strategies, foster collaboration, and
align procurement operations with business goals.
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Target Audience

v Procurement Directors and Managers

v Supply Chain and Sourcing Professionals

v Contract Managers

v Business Leaders involved in procurement decision-making

v Professionals seeking to enhance their procurement leadership
capabilities
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Learning Objectives

v Develop strategic procurement leadership skills to drive
organizational success.

v Implement innovative procurement solutions to enhance
operational efficiency.

v Understand and apply digital procurement technologies and data
analytics.

v Strengthen supplier collaboration and risk management strategies.

v Align procurement functions with corporate objectives and
sustainability goals.
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Strategic Procurement Leadership and Innovation

Course Outline

v 01 DAY ONE

Procurement Leadership and Strategy

v Introduction to strategic procurement leadership
v Aligning procurement with corporate strategy

v Procurement transformation and value creation
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Strategic Procurement Leadership and Innovation

Course Outline

v 02 DAY TWO

Innovation in Procurement

v Integrating innovation into procurement processes
v Digital procurement and emerging technologies
v Data-driven decision-making in procurement

v Best practices in innovative procurement models
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Strategic Procurement Leadership and Innovation

Course Outline

v 03 DAY THREE

Supplier Relationship and Risk Management

v Supplier selection and evaluation techniques
v Building strong supplier partnerships
v Procurement risk management strategies

v Sustainable procurement and ethical sourcing
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Strategic Procurement Leadership and Innovation

Course Outline

v 04 DAY FOUR

Financial and Performance Optimization

v Procurement cost analysis and value engineering
v Contract management and negotiation strategies

v Performance metrics and continuous improvement

ABU DHABI: +971 2 449 6000
ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/PSCO/864
https://boostorg.com/courses/PSCO/864

BO®ST

Consulting and Training | Reach New Heights

Strategic Procurement Leadership and Innovation

Course Outline

v 05 DAY FIVE

Procurement Excellence and Future Trends

v Procurement leadership in an evolving business landscape

v Future trends in global procurement

v Building an agile and resilient procurement function
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Strategic Procurement Leadership and Innovation

o] TO

Aug. 30, 2027  Sept. 3, 2027

Jan. 11, 2027 Jan. 15, 2027
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DURATION  FEES LOCATION

5 days 4250.00 $ UAE, Abu Dhabi

5 days 5950.00 $ switzerland , Geneva
5 days 4250.00 $ UAE, Dubai

5 days 4250.00 $ UAE, Abu Dhabi
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