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Course Introduction

In today’s fast-paced digital era, effective quality leadership is
essential for organizations to thrive. This 5-day course, delivered by
BOOST, prepares leaders to excel in managing quality in a digitally
driven environment. Participants will explore how digital
transformation influences quality management, learn to harness
advanced technologies, and develop strategies to lead quality
initiatives with confidence. Through a blend of theoretical insights
and practical applications, this course equips leaders to address the
challenges and opportunities of quality management in the digital
age.
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Target Audience

v Quality leaders and managers

v Digital transformation leaders

v Operations and production managers

v Business leaders overseeing quality and innovation

v Professionals responsible for driving quality initiatives in a digital
context
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Learning Objectives

v Understand the critical role of quality leadership in a digital world.

v Learn how digital transformation reshapes quality management
practices.

v Develop skills to integrate digital tools and technologies into
quality processes.

v Gain insights into leading and inspiring teams in a digital
environment.

v Explore strategies to ensure continuous improvement and
innovation in quality management.

v Create a roadmap for implementing digital quality leadership in
their organizations.
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Quality Leadership in a Digital World

Course Outline

Y DAY 1

Introduction to Quality Leadership in a Digital World

v Welcome and introduction by BOOST

v The evolving role of quality leadership in the digital era

v Key concepts: Digital transformation, Industry 4.0, and quality management
v The impact of digital technologies on quality processes

v Benefits of integrating digital tools into quality leadership
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Quality Leadership in a Digital World

Course Outline

Y DAY 2

Digital Transformation and Quality Management

v Understanding digital transformation and its implications for quality
v Key digital technologies shaping quality management (e.qg., 10T, Al, big data)
v Aligning quality objectives with digital transformation goals

v Challenges and opportunities in digital quality management

N

Building a digital-ready quality strategy
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Quality Leadership in a Digital World

Course Outline

Y DAY 3

Leveraging Digital Tools for Quality Excellence

v Tools and platforms for digital quality management (e.g., QMS software,
analytics tools)

v Using data analytics and Al to enhance quality processes
v Real-time monitoring and predictive quality management
v Ensuring data security and privacy in digital quality systems

v Integrating digital tools into existing quality frameworks
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Quality Leadership in a Digital World

Course Outline

DAY 4

Leading Teams in a Digital Quality Environment

v The role of leadership in driving digital quality initiatives

v Building a culture of innovation and continuous improvement

v Leading cross-functional teams in a digital environment

v Effective communication and collaboration in digital quality projects

v Overcoming resistance to digital transformation in quality management
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Quality Leadership in a Digital World

Course Outline

Y DAY 5

Ensuring Continuous Improvement and Innovation

v Strategies for fostering innovation in quality management
v Measuring and monitoring the success of digital quality initiatives
v Adapting to emerging trends and technologies in quality leadership

v Creating a sustainable roadmap for digital quality leadership
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Quality Leadership in a Digital World

FROM TO DURATION
March 14, 2027 March 18, 2027 5 days
May 24, 2027 May 28, 2027 5 days
July 26, 2027 July 30, 2027 5 days
Oct. 26, 2026 Oct. 30, 2026 5 days
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info@boostuae.com

FEES LOCATION
4250.00$ KSA, Riyadh
4250.00 $ UAE, Abu Dhabi
4950.00 $ England, London
4250.00 $ UAE, Dubai
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