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Course Introduction

Governance, risk, and compliance activities often develop separately
across an organization. Different functions may maintain their own
obligations, risk assessments, controls, issues, and reporting
processes, creating duplicated effort and fragmented information.
The challenge is not simply to strengthen each discipline
individually, but to connect them so that responsibilities are clear,
controls address the right requirements and risks, issues are visible,
and decision-makers receive a coherent view of organizational
exposure.

Boost Consulting & Training offers this course to develop an
integrated and practical approach to GRC. Participants learn to
connect organizational objectives with obligations and risks,
establish ownership, align controls, coordinate monitoring and
assurance, manage issues and exceptions, and develop integrated
reporting that supports management decisions. The course focuses
on how GRC operates across functions rather than treating
governance, risk, and compliance as three separate subjects.

The main concept of this course is to create a connected GRC
environment in which objectives, risks, obligations, controls,
ownership, monitoring, and assurance work together instead of
operating through disconnected organizational processes.
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Target Audience

v Governance, risk, and compliance professionals
v Enterprise risk and internal control professionals

v Compliance and assurance managers

v Managers responsible for integrated oversight and organizational
controls
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Learning Objectives

v Explain how governance, risk, and compliance interact within an
integrated GRC environment.

v Connect organizational objectives with relevant risks and
obligations.

v Establish clear ownership and accountability across GRC activities.
v Align controls multiple risk and compliance requirements.

v Coordinate monitoring, issue management, and assurance
activities.

v Reduce duplication and identify gaps across control and assurance
functions.

v Develop integrated GRC information and reporting for decision-
makers.

v Design a practical GRC operating model suited to organizational
needs.
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Governance, Risk and Compliance (GRC)

Course Outline

v Day 01

Connecting the GRC Environment
Understanding Integrated GRC

v Understand the relationships between governance, risk, compliance, controls,
and assurance.

v ldentify the consequences of fragmented GRC processes and information.

v Recognize where integration adds value without removing functional
independence.

Mapping the GRC Landscape

v Connect organizational objectives with processes, risks, obligations, and
responsible functions.

v ldentify overlapping activities and gaps across GRC stakeholders.

v Develop an Enterprise GRC Landscape Map for a simulated organization.
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Governance, Risk and Compliance (GRC)

Course Outline

v Day 02

Connecting Obligations, Risks and Controls
Translating Requirements into Business Impact

v ldentify external obligations, internal requirements, and organizational
commitments.

v Determine which processes, objectives, and activities are affected by specific
obligations.

v Assess the risks created when requirements are not adequately addressed.
Creating an Integrated Control View

v Connect controls with the risks and obligations they are intended to address.

v ldentify controls that support multiple requirements and organizational
objectives.

v Complete a GRC Control Mapping Exercise to uncover duplication and
uncovered exposure.
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Course Outline

v Day 03

Establishing Ownership and Managing Issues
Clarifying GRC Accountability

v Define ownership for risks, obligations, controls, monitoring, and remediation.

v Distinguish business ownership from oversight and independent assurance
responsibilities.

v Resolve accountability gaps across multiple GRC functions.
Managing Exceptions and Remediation

v Capture control failures, compliance breaches, risk events, and other GRC issues
consistently.

v Assess significance and determine appropriate remediation and escalation.

v Complete an Integrated Issue Management Simulation involving
interconnected risk and compliance failures.
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Course Outline

v Day 04

Coordinating Monitoring and Assurance
Building Connected Monitoring

v Determine what should be monitored across risks, obligations, controls, and
emerging issues.

v Develop indicators that provide meaningful information without creating
reporting overload.

v Connect changing conditions with reassessment and management action.
Aligning Assurance Activities

v Map assurance provided by management, oversight functions, and independent
assurance providers.

v ldentify assurance gaps, unnecessary duplication, and areas of excessive review.

v Build an Assurance Coverage Map for a complex organizational process.
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Governance, Risk and Compliance (GRC)

Course Outline

v Day 05

Turning GRC into Management Intelligence
Creating Integrated GRC Reporting

v Consolidate risk, compliance, control, issue, and assurance information into a
coherent management view.

v Prioritize significant information instead of combining disconnected functional
reports.

v Present GRC information in a form that supports timely management decisions.
Designing the GRC Operating Model

v Define roles, workflows, information flows, escalation paths, and coordination
mechanisms.

v Balance integration with appropriate independence and accountability between
functions.

v Complete an Integrated GRC Operating Model Lab connecting objectives,
risks, obligations, controls, owners, issues, monitoring, assurance, and reporting.

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/ARG/918
https://boostorg.com/courses/ARG/918

BO®ST

Consulting and Training | Reach New Heights

Governance, Risk and Compliance (GRC)

FROM TO DURATION FEES LOCATION

Jan. 18, 2027 Jan. 22, 2027 5 days 4250.00 $  UAE, Dubai
Nov. 9, 2026 Nov. 13, 2026 5 days 4250.00 $  UAE, Abu Dhabi
Aug. 16, 2027 Aug. 20, 2027 5 days 4950.00 $ Italy , Milan
May 24, 2027 May 28, 2027 5 days 4250.00 $  UAE, Dubai
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