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ISO 14001-2015 Lead Implementation

Course Introduction

ISO 14001 – Environmental Management Systems, the world’s first

international environmental standard, is used by thousands of

organizations to improve their environmental, sustainability, and

operational performance. It provides a framework to help you

identify and control how your activities, products, and services affect

and impact the environment. It helps put robust procedures in place

to conserve your resources and save money.

Implementing ISO 14001:2015 allows an organization to reduce

environmental impacts and increase operating efficiency. This can

help you cut waste, prevent pollution, and save resources.
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Target Audience

This BOOST training course is designed and beneficial for

professionals involved in the planning, implementing, maintaining,

supervising, or auditing of an ISO 14001:2015 EMS.
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Learning Objectives

Click Here To Visit Course

Identify key benefits of implementing an effective EMS✓

Develop a plan and determine the resources required✓

Apply good practice using proven tools and techniques✓

Implement a system that considers socio-economic needs and

environmental conditions

✓

Provide products and services that consistently meet customer

and regulatory environmental requirements.

✓

The common framework of the ISO management system

standards includes the High-Level Structure, common text, and

common terminology.

✓

How to apply the Process Approach to identify the organization’s

core and support processes.

✓

The necessary steps to implement a brand-new Environmental

Management System.

✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/QMO/931
https://boostorg.com/courses/QMO/931


ISO 14001-2015 Lead Implementation

Course Outline

Click Here To vist Course

01 DAY ONE

Introduction

✓

Background and History of ISO✓

Quality Management Principles✓

The Common Framework of the ISO Standards✓

Structure of ISO 14001:2015✓

The Process Approach✓
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Course Outline
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02 DAY TWO

Framework for Implementing ISO 14001:2015

✓

A typical framework for implementing ISO 14001:2015, following the PDCA cycle✓

Considering key concepts and requirements of ISO 14001:2015 from an

implementation perspective

✓

Implementing key concepts and requirements of ISO 14001:2015✓

Specific documented information requirements of ISO 14001:2015✓

Using gap analysis to conduct a baseline review of your current system.✓
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Course Outline
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03 DAY THREE

Detailed overview of the ISO 14001:2015 standard:

✓

Clause 4: Context of the organization✓

Clause 5: Leadership✓

Clause 6: Planning✓
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Course Outline
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04 DAY FOUR

Clause 7: Support

✓

Clause 8: Operation✓
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Course Outline
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05 DAY FIVE

Clause 9: Performance Evaluation

✓

Clause 10: Improvement✓
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Confirmed Sessions

FROM TO DURATION FEES LOCATION

Aug. 31, 2026 Sept. 4, 2026 5 days 4950.00 $ Turkey , Antalya

Nov. 30, 2026 Dec. 4, 2026 5 days 4250.00 $ UAE , Dubai

Jan. 25, 2027 Jan. 29, 2027 5 days 2150.00 $ Virtual , Online

July 5, 2027 July 9, 2027 5 days 4250.00 $ UAE , Abu Dhabi
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